






























EXPLANATION OF THE BUDGET 
 

CUSTOMER SUMMARY 
 
 
 This customer summary is designed to provide a quick overview of the WSSC budget for someone new to the 
Commission’s budget process.  Specifically, this section explains: 
 

• What the Commission is, 
• The Commission’s powers and responsibilities, 
• The Commission’s fiscal and service policies, 
• The budget’s basis in state law, 
• How the budget is formulated, 
• Who is responsible for budget decisions, 
• The Commission’s fund structure, 
• Key provisions of the FY’12 Budget, 
• Where the money comes from, and 
• How the monies, including water and sewer bill payments, are spent. 
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PERFORMANCE AND OUTCOME MEASURES 
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OUR STRATEGIC PRIORITIES 
 

Our primary methods and approaches to meeting our challenge 
and achieving our Mission and Vision 

  
 Infrastructure:  Plan, renew, and sustain our infrastructure to meet customer expectations through innovative, cost-effective 

technology and world class asset management practices. 

 Financial Stability:  Practice sound financial stewardship that ensures delivery of the best quality water and wastewater 
treatment services to our customers at a reasonable cost with affordable rates. 

 Workforce Management:  Sustain a high-performing workplace that attracts and retains diverse, flexible, and knowledgeable 
employees focused on service excellence. 

 Procurement:  Ensure operational efficiency and reliable service to customers and all stakeholders through transparent, 
equitable, and responsible procurement practices which enhance the community we serve. 

 Customer Service:  Ensure customer confidence through the delivery of timely, high quality products and services to internal 
and external customers. 

 Security and Safety:  Protect our people, our business, and our community through proactive planning, emergency preparedness, 
and utilization of effective risk management. 

 Communications and Stakeholder Relationships:  Proactively communicate and maintain strategic partnerships and 
community relationships with key stakeholders and jurisdictions in support of our mission. 

 Environmental Stewardship:  Promote safe and responsible stewardship of our water, air, and land using efficient and effective 
business practices and technology. 
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ORGANIZATIONAL HIGHLIGHTS 
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ORGANIZATION AND FACILITIES 
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SELECTED MULTI-YEAR HISTORICAL DATA 
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OPERATING BUDGET 
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CAPITAL BUDGET 
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WATER AND SEWER RATES AND OTHER MISCELLANEOUS FEES 
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