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 Execution of the program-wide go-to-green (GTG) 
recovery plan has begun, with right-sizing, 
prioritization and project methodology 
improvements as its initial drivers

 Project methodology improvements, using applicable 
Lean-Agile concepts, are being implemented to 
increase transparency and faster resolution of 
dependencies, risks and issues 

 Overall project status has improved to ‘Yellow’

 Team is targeting return to ‘Green’ by December 
2018 with the completion of the updated project 
baseline
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 Executive Steering Committee (ESC) has approved 
release-based implementation approach to ensure 
delivery of scope components based on WSSC’s 
critical business needs, priority and urgency (Oct 25)

 Release 1: To deliver the scope needed to support 
new rate structure (C2M & MWM);    Go-Live on May 
28, 2019 

 Release 2: To deliver remainder of the scope 
including WAM 2.2; Go-Live on Nov 4, 2019

 Quarterly releases/updates are projected after 
Release 2.
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 Actively working to jump-start internal 
communications activities for WSSC employees 
and customers

 Actively working to step-up organizational 
readiness activities to engage and align 
business units, especially for Release 2 (WAM)

 Program Management team is working closely 
with ESC to resolve dependencies, risks and 
issues at a faster pace
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* In Future reports, Release 1 & Release 2 Budgets will be provided
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RYG SCORING

Timeline 
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Overall Project Cornerstone

Release 1:     Go-Live: May 29, 2019

Release 1.1:  Go-Live: Jun  30, 2019

Release 2:     Go-Live: Nov 04, 2019    

Key Project Goals

# 1 – Deliver WSSC’s business-critical components of the scope based on urgency and priority
# 2 – Ensure C2M goes live in time to support the new rate structure, to be effective July 1, 2019

Project Implementation Approach

• To ensure Key Project Goals are met,  ESC has approved release-based approach (Oct 25): 
 Release 1    Scope: C2M & MWM – Using already installed WAM 1.9 & MMIS
 Release 1.1 Scope: Activate new rate structure
 Release 2    Scope: WAM 2.2 & OUA & any non-critical scope components shifted from Rel. 1

Key Impacts

• Project team is working out Release 1 & 2 Project Plans, resource assignments and financial 
impacts (due Nov 16). While cost of the project is expected to increase, this approach will 
minimize the risk of not going live on in May ’19 and greatly improves the chances for success in 
realizing all key Project Cornerstone goals.
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