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We are providing an update for the March 2026 Monthly Status Report (MSR). The MSR reflects the
budgetary and fiscal performance of WSSC Water and summarizes the organization’s financial status as
of March 31, 2026 for Fiscal Year (FY) 2026. 

For March 2026, we had a budget expense target of 75 percent for both capital and operating budgets.
This is a linear target. Actual expense for capital is $332.9 million or 48 percent, and operating is $810.0
million or 71 percent (Chart 1).

Operating budget tracking (Chart 2) indicates that actual expenses for salary and wages, regional sewage
disposal, and debt service are in line with the 75 percent linear target. Heat, light, and power has
exceeded the budget due to the cold weather and higher natural gas prices. The “all other” category is
below target, however, a higher level of expenses occurs in the fourth quarter.

The monthly operating revenue trending (Chart 3) as of March 2026 are tracking along with the approved
budget. March revenues remain strong and issues from the October 2025 government shutdown have
corrected with revenues slightly above the linear trend.

For March 2026, monthly operating net expenses (Chart 4) are trending under the linear target. As noted
on “all other” category, we are at 65 percent versus the linear target of 75 percent. Expense activity in
this category is projected to increase in Quarter 4. 

Other highlighted areas are discussed below.
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System Development Charge:

The available account balance at the end of March 2026 is $45.3 million and is above the estimated FY
2026 year-end balance of $37.9 million.

Water and Sewer Consumption Trends: 

The cumulative average for water consumption thru March 2026 is lower: 131.4 millions of gallons
(MGD) in FY 2026 versus 133.4 MGD in FY 2025. The cumulative average for sewer usage thru March
2026 was lower: 115.8 MGD in FY 2026 versus 116.4 MGD in FY 2025. While consumption was lower,
overall net revenues remain higher compared to the budget. 

Workyears:

The workforce saw an increase of 95 workyears to 1,840 year-to-date (YTD) FY 2026, compared to YTD
FY 2025. The current filled complement is less than the authorized workyears of 2,040. The recruitment
process continues to reflect the competitive labor environment. 

Further discussion can be found as part of the Operating and Capital Manager discussion sections within
the MSR.

I recommend transmittal of the attached report to Prince George's and Montgomery Counties.
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SUMMARY TABLES
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FY 2026 COMPARISON OF BUDGET TO ACTUAL 
THROUGH MARCH 2026 (CHART 1)

FY 2026 COMPARISON OF BUDGET TO ACTUAL 
COMBINED OPERATING EXPENSES BY CATEGORY
THROUGH MARCH 2026 (CHART 2) 

ALL CAPITAL AND OPERATING FUNDS

ALL OPERATING FUNDS

For accessibility purposes, the data underlying each chart on this page is provided in the companion Excel workbook.
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SUMMARY TABLES
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FY 2026 MONTHLY OPERATING REVENUE TRENDING (CHART 3)

FY 2026 MONTHLY OPERATING NET EXPENSES TRENDING (CHART 4)

ALL OPERATING FUNDS

ALL OPERATING FUNDS

For accessibility purposes, the data underlying each chart on this page is provided in the companion Excel workbook.
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FY 2026 Operating Year-to-Date Actuals through March 2026
 
The FY 2026 financial summary provides a snapshot of budget performance through the first nine
months of the fiscal year, highlighting both spending progress and projected year‑end outcomes. With
expenditures tracking closely to the approved operating budget, the data offers valuable insight into
current burn rates, remaining funds, and anticipated full‑year utilization. 

Key highlights are summarized below:
FY 2026 Approved Operating Budget: $ 1,133.1 million
FY 2026 Expenditures to Date (through March):  $810.0 million

Based on expenditures through the first nine months of FY 2026:
Average monthly burn rate: $90.0 million
Cumulative burn rate: 71%
Remaining FY 2026 budget: $323.1 million

At the current pace of expenditures:
Projected FY 2026 total spend: $1,133.1 million
WSSC Water projects to spend 100% of the approved FY 2026 Operating Budget by fiscal-year end.

 

OPERATING FUNDS
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Fariha R. Babar,
WSSC Water Operating Manager
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OPERATING FUNDS
SUMMARY ALL FUNDS
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*Revised Budget reflects transfers between major expense categories from the Approved Budget.
 NOTE: Column shaded blue indicates FY 2025. Columns shaded in grey indicated FY 2026 year-to-date (YTD).

For accessibility purposes, the data underlying the chart on this page is provided in the companion Excel workbook.
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OPERATING FUNDS - DETAILS
ALL FUNDS

ANALYST’S NOTES
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Revenues:
Water and Sewer consumption and user charges YTD actual revenue makes up 79.2 percent of the total YTD
revenues. YTD actuals are at 76.9 percent of the approved budget for consumption and user charges versus a
expected revenue target of 75.0 percent based on the first nine months of the fiscal year. 
Other revenues YTD actuals makes up 20.8 percent of the total YTD revenues. YTD actuals are at 75.2 percent of
the approved budget for other revenues versus the expected revenue target of 75.0 percent. 
Interest Income YTD actuals on cash balances was ahead of YTD budget, reflecting continued higher yields and its
positive impact on interest earned.

Expenses:
Operating expenditures YTD actuals are at 70.8 percent of the approved budget for operating expenses (excludes
PAYGO and debt service) versus the expected expense target of 75.0 percent based on the first nine months of the
fiscal year.
PAYGO and Debt Service expenses were on target.

*Revised Budget reflects transfers between major expense categories from the Approved Budget. 
 **Accumulated Net Revenue reflects a decrease in net revenues of $13,742,625 resulting from prior year adjustments.
NOTES:

Refer to Operating Budget Details section of Water, Sewer, General Bond Debt Service Operating Funds. 
Column shaded blue indicates FY 2025. Columns shaded in grey indicated FY 2026 year-to-date (YTD).

For accessibility purposes, the data underlying the chart on this page is provided in the companion Excel workbook.
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OPERATING FUNDS
SUMMARY WATER AND SEWER 
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*Revised Budget reflects transfers between major expense categories from the Approved Budget. 
**Accumulated Net Revenue reflects a decrease in net revenues of $13,742,625 resulting from prior year adjustments.
 NOTES:

Refer to Operating Budget Details section of Water and Sewer Operating Funds.                 
Column shaded blue indicates FY 2025. Columns shaded in grey indicated FY 2026 year-to-date (YTD).

For accessibility purposes, the data underlying each chart on this page is provided in the companion Excel workbook.
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OPERATING FUNDS - DETAILS
WATER

ANALYST’S NOTES
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For accessibility purposes, the data underlying the chart on this page is provided in the companion Excel workbook.

*Revised Budget reflects transfers between major expense categories from the Approved Budget. 
**Accumulated Net Revenue reflects a decrease in net revenues of $8,754,518 resulting from prior year adjustments.

 NOTE: Column shaded blue indicates FY 2025. Columns shaded in grey indicated FY 2026 year-to-date (YTD).

Docusign Envelope ID: 221E0D54-B309-8410-82A2-A62957E2548C



OPERATING FUNDS - DETAIL

ANALYST’S NOTES

OPERATING FUNDS - DETAILS
SEWER
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For accessibility purposes, the data underlying the chart on this page is provided in the companion Excel workbook.

*Revised Budget reflects transfers between major expense categories from the Approved Budget. 
**Accumulated Net Revenue reflects a decrease in net revenues of $4,988,107 resulting from prior year adjustments.

 NOTE: Column shaded blue indicates FY 2025. Columns shaded in grey indicated FY 2026 year-to-date (YTD).
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ANALYST’S NOTES

OPERATING FUNDS - DETAILS GENERAL
BOND DEBT SERVICE
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For accessibility purposes, the data underlying the chart on this page is provided in the companion Excel workbook.

*Revised Budget reflects transfers between major expense categories from the Approved Budget. 
 NOTE: Column shaded blue indicates FY 2025. Columns shaded in grey indicated FY 2026 year-to-date (YTD).
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FY 2026 CIP Year-to-Date Actuals through March 2026
 
As we embark on the FY 2028 CIP season, we want to highlight current financial performance from FY
2026 to provide useful context as divisions begin preparing upcoming CIP budget requests.
 
Key highlights are summarized below:

FY 2026 Approved CIP Budget: $696.8 million
FY 2026 Expenditures to Date (through March): $332.9 million

 
Based on expenditures through the first nine months of FY 2026:

Average monthly burn rate: approximately $36.9 million
Cumulative burn rate: approximately 48% of the annual CIP budget
Remaining FY 2026 budget: approximately $363.9 million

 
At the current pace of expenditures:

Projected FY 2026 total spend: approximately $488.2 million
These projections would represent 70% of the approved FY 2026 CIP budget by fiscal year-end.

 

CAPITAL FUNDS
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Sunil S. Pandya,
WSSC Water Capital Manager
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CAPITAL FUNDS
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*Revised Budget reflects transfers between major expense categories from the Approved Budget. 
**Reflects prior year adjustments. No Bond Premium transfer in FY 2025-FY 2026.

NOTE: Column shaded blue indicates FY 2025. Columns shaded in grey indicated FY 2026 year-to-date (YTD).

For accessibility purposes, the data underlying each chart on this page is provided in the companion Excel workbook.
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ANALYST’S NOTES
The available account balance at the end of March 2026 is $45.3 million and is above the estimated FY
2026 year-end balance of $37.9 million.
For accessibility purposes, the data underlying the chart on this page is provided in the companion Excel
workbook.

CAPITAL FUNDS - SYSTEM DEVELOPMENT
CHARGE 
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*Transfers to operating funds for debt service issued in FY 2016, FY 2018 and FY 2019 and are shown on
 Operating Budget Details for Water and Sewer under SDC Debt Service Offset.
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WATER CONSUMPTION
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MG million of gallons
MGD million of gallons per day

NOTE: Column shaded blue indicates
FY 2025. Columns shaded in grey
indicated FY 2026.

MGD million of gallons per day

For accessibility purposes, the data underlying the top chart on this page is provided in the companion Excel workbook.
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FY 2026 SEWAGE USAGE
SEWAGE USAGE
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MG million of gallons
MGD million of gallons per day

NOTE: Column shaded blue indicates
FY 2025. Columns shaded in grey
indicated FY 2026.

MGD million of gallons per day

For accessibility purposes, the data underlying the top chart on this page is provided in the companion Excel workbook.
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FY 2026 WORKYEARS

ANALYST’S NOTES
The current filled complement is less than the
authorized work years of 2,040. The
recruitment process continues to reflect the
competitive labor environment.
For accessibility purposes, the data underlying
each chart on this page is provided in the
companion Excel workbook.

WORKYEARS
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Note: Fiscal year-to-date
average is calculated by total
actual monthly payroll hours
divided by the full-time hours
equivalent for the month.

Micah Kagan​, Operations Manager​ (left), and Michael Gowin , Lead Fleet Technician​
(right), received the 2026 Fleet Professional​ of the Year Award .
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