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We are providing an update for the February 2026 Monthly Status Report (MSR). The MSR reflects
the budgetary and fiscal performance of WSSC Water and summarizes the organization’s financial
status as of February 28, 2026 for Fiscal Year 2026. 

For February 2026, we had a budget expense target of 67 percent for both capital and operating
budgets. This is a linear target. Actual expense for capital is $296,736 or 43 percent, and operating
is $700,646 or 62 percent (see Chart 1).

Operating budget tracking (Chart 2) indicates that actual expenses for salary and wages, heat, light,
and power, regional sewage disposal, and debt service are in line with the 67 percent linear target.
The “all other” category is below target, however, a higher level of expenses occurs in the fourth
quarter.

The monthly operating revenue trending (Chart 3) as of February 2026 are tracking along with the
approved budget. February revenues were strong and issues from the October 2025 government
shutdown have corrected over the past two months with revenues now slightly above the linear
trend.

For February 2026, monthly operating net expenses (Chart 4) are trending under the linear target.
As noted on all other category, we are at 55 percent versus the expected linear target of 67
percent. Expense activity in this category is projected to increase in Quarter 3 and Quarter 4. 

Other highlighted areas are discussed below.
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Water and Sewer Consumption Trends: 

The cumulative average for water consumption thru February 2026 is lower: 129.8 MGD in FY
2026 versus 133.2 MGD in FY 2025. The cumulative average for sewer usage thru February 2026
was lower: 113.2 MGD in FY 2026 versus 114.9 MGD in FY 2025. While consumption was lower,
overall net revenues remain higher compared to the budget. 

Workyears:

The workforce saw an increase of 98 workyears to 1,839 through YTD FY 2026, compared to YTD
FY 2025. The current filled complement is less than the approved workyears of 2,040. The
recruitment process continues to reflect the competitive labor environment. 

System Development Charge:

The available account balance at the end of February 2026 is $39.9 million and is within the
estimated FY 2026 year-end balance of $37.9 million.

Further discussion can be found as part of the Operating and Capital Manager discussion sections
within the MSR.

I recommend transmittal of the attached report to Prince George's and Montgomery Counties.
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SUMMARY TABLES

4

FY 2026 COMPARISON OF BUDGET TO ACTUAL 
THROUGH FEBRUARY 2026 (CHART 1)

FY 2026 COMPARISON OF BUDGET TO ACTUAL 
COMBINED OPERATING EXPENSES BY CATEGORY
THROUGH FEBRUARY 2026 (CHART 2) 

ALL CAPITAL AND OPERATING FUNDS

ALL OPERATING FUNDS
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SUMMARY TABLES
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FY 2026 MONTHLY OPERATING REVENUE TRENDING
(CHART 3)

FY 2026 MONTHLY OPERATING NET EXPENSES TRENDING
(CHART 4)

ALL OPERATING FUNDS

ALL OPERATING FUNDS
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FY 2026 Operating Year-to-Date Actuals through February 2026
 
The FY 2026 financial summary provides a snapshot of budget performance through the first eight
months of the fiscal year, highlighting both spending progress and projected year‑end outcomes.
With expenditures tracking closely to the approved operating budget, the data offers valuable
insight into current burn rates, remaining funds, and anticipated full‑year utilization. 

Key highlights are summarized below:
FY 2026 Approved Operating Budget: $ 1,133.1 million
FY 2026 Expenditures to Date (through February):  $700.6 million

Based on expenditures through the first eight months of FY 2026:
Average monthly burn rate: $87.6 million
Cumulative burn rate: 62%
Remaining FY 2026 budget: $432.5 million

At the current pace of expenditures:
Projected FY 2026 total spend: $1,133.1 million
WSSC Water projects to spend 100% of the approved FY 2026 Operating Budget by fiscal-year
end.

 

OPERATING FUNDS
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Fariha R. Babar,
WSSC Water Operating Manager
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OPERATING FUNDS
SUMMARY ALL FUNDS
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OPERATING FUNDS -
DETAILS ALL FUNDS

ANALYST’S NOTES
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Revenues:
Water and Sewer consumption and user charges YTD actual revenue makes up 79.3 percent of the total YTD
revenues. YTD actuals are at 68.3 percent of the approved budget for consumption and user charges versus
a expected revenue target of 66.7 percent based on the first eight months of the fiscal year. 
Other revenues YTD actuals makes up 20.7 percent of the total YTD revenues. YTD actuals are at 66.4
percent of the approved budget for other revenues versus the expected revenue target of 66.7 percent. 
Interest Income YTD actuals on cash balances was ahead of YTD budget, reflecting continued higher yields
and its positive impact on interest earned.

Expenses:
Operating expenditures YTD actuals are at 60.2 percent of the approved budget for operating expenses
(excludes PAYGO and debt service) versus the expected expense target of 66.7 percent based on the first
eight months of the fiscal year.
PAYGO and Debt Service expenses were on target.
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OPERATING FUNDS
SUMMARY WATER AND SEWER 
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OPERATING FUNDS -
DETAILS WATER

ANALYST’S NOTES
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No comments. 
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OPERATING FUNDS - DETAIL

ANALYST’S NOTES

OPERATING FUNDS -
DETAILS SEWER

11

No comments.
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ANALYST’S NOTES

OPERATING FUNDS - DETAILS
GENERAL BOND DEBT SERVICE
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No comments.
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FY 2026 CIP Year-to-Date Actuals through February 2026
 
As we embark on the FY 2028 CIP season, we want to highlight current financial performance from
FY 2026 and compare it with FY 2025 trends to provide useful context as divisions begin preparing
upcoming CIP budget requests.
 
Key highlights are summarized below:

FY 2026 Approved CIP Budget: $696.8 million
FY 2026 Expenditures to Date (through February): $296.7 million

 
Based on expenditures through the first eight months of FY 2026:

Average monthly burn rate: approximately $36.9 million
Cumulative burn rate: approximately 41% of the annual CIP budget
Remaining FY 2026 budget: approximately $420.1 million

 
At the current pace of expenditures:

Projected FY 2026 total spend: approximately $696.8 million
These projections would represent 100% of the approved FY 2026 CIP budget by fiscal year-end.

 
These metrics provide an early indicator of program execution trends and spending pace. We will
continue to monitor and share these metrics throughout the fiscal year.

CAPITAL FUNDS
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Sunil S. Pandya,
WSSC Water Capital Manager
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CAPITAL FUNDS
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ANALYST’S NOTES
The available account balance at the end of February 2026 is $39.9 million and is within the estimated
FY 2026 year-end balance of $37.9 million.

CAPITAL FUNDS
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FY 2026 WATER
CONSUMPTION
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FY 2026 SEWAGE USAGE
FY 2026 SEWAGE USAGE
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FY 2026 WORKYEARS

ANALYST’S NOTES

The current filled complement is less than
the approved work years of 2,040. The
recruitment process continues to reflect the
competitive labor environment.

WORKYEARS
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