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114501 Sweitzer Lane
Laurel, Maryland 20707

We are providing an update for the August 2026 Monthly Status Report (MSR). The MSR reflects
the budgetary and fiscal performance of WSSC Water and summarizes the organization’s
financial status as of August 31, 2026 for Fiscal Year (FY) 2027. 

For August 2026, we had a budget expense target of 16.7 percent for both capital and operating
budgets. This is a linear target. Actual expense for capital is $55.1 million or 7.2 percent, and
operating is $162.5 million or 13.6 percent (page 8 and page 4).

Operating budget tracking (page 4) indicates that actual expenses for all categories are below
target. However, salary and wages, and heat, light and power are close to the target at 15.7
percent and 16.4 percent respectively. Heightened cost increases from Blue Plains and
pressure on energy services as experienced in FY 2026 remain a concern for FY 2027. Debt
service is expected to align with the projected year-end. The “all other” category at 9.6 percent
will experience significant movement in expenses later in the fiscal year, however, total
spending for the category is projected to remain within the year-end target.

As of August, the monthly operating revenue is tracking in line with the approved budget.
August billed revenues remain strong, but some weakening was experienced in fees and
charges.

For August 2026, monthly total expenses are trending below the linear target at 13.6 percent.
As noted on “all other” category, expense activity is expected to continue below the budget
even as higher expenditures are incurred later in the fiscal year. 

Other highlighted areas are discussed on the following page.

Thru:  Munetsi T. Musara, CPA
     Chief Financial Office

Monthly Status Report- August 2026

Date:   October 16,  2026

From: Letitia Carolina-Powell
     Budget Division Manager

To:    Kishia L. Powell, P.E.
    General Manager/CEO
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Water and Sewer Consumption Trends: 

The monthly average for water consumption thru August 2026 is lower: 133.1 millions of
gallons (MGD) in FY 2027 versus 141.1 MGD in FY 2026. 
The monthly average for sewer usage thru August 2026 was lower: 110.5 MGD in FY 2027
versus 118.9 MGD in FY 2026. 
While consumption was lower, overall billed revenues remain on budget. 

Workyears:

The workforce reflects an increase of 59 workyears to 1,876 year-to-date (YTD) FY 2027,
compared to YTD FY 2026. The current filled complement is less than the authorized
workyears of 2,040. 
The recruitment process continues to reflect the competitive labor environment. 
On August 11, 2026, WSSC Water initiated a temporary hiring freeze for the remainder of
the calendar year. This measure will allow thoughtful planning and staffing level
assessments to ensure our workforce strategy remains aligned with our long-term
priorities. WSSC Water is experiencing changing workforce and skill requirements, and a
significant increase in retirement eligibility.

System Development Charge:

The available account balance at the end of August 2026 is $48.4 million and is above the
estimated FY 2027 year-end balance of $39.6 million.

Further discussion can be found as part of the Operating and Capital Manager discussion
sections within the MSR.

I recommend transmittal of the attached report to Prince George's and Montgomery Counties.
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Financial
Performance
All Operating Funds

Reporting Period:

Thru August 2026

Financial Performance Overview Financial Summary (000s)

Operating Budget Snapshot

Percentage

Budget Target 16.7%

Budget Actuals 13.6%

Projected Year-End 100%

Expense Breakdown
August Budget Target August Actuals (Cumulative) Projected Year-End

Salaries and Wages Heat, Light, and Power Regional Sewage Disposal All Other Debt Service
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For added commentary, please refer to the financial statements section.

Total Revenue:

$215,188
Total Expenses:

$162,549
Operating Net Expenses:

$53,927

Total Revenue:

$215,879
Total Expenses:

$175,413
Operating Net Expenses:

$41,758

Actual YTD Budget YTD
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Water
Performance
Water Consumption 

Water Performance Overview

Water Consumption Snapshot

FY 2027 Monthly Average Target  (MGD) 127.0

FY 2027 Monthly Average (MGD) 133.1

141.1

Financial Summary

Total Revenue:

$98,926
Total Expenses:

$76,314
Operating Net Expenses:

$23,218

FY 2026 Monthly Average (MGD)

MGD million of gallons per day

FY 2026 Monthly Avg FY 2027 Monthly Avg 5-Year Monthly Avg

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

60

80

100

120

140

160

180

200

Monthly MGD
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Reporting Period:

Thru August 2026

Total Revenue:

$101,202
Total Expenses:

$79,503
Operating Net Expenses:

$21,303

Actual YTD Budget YTD

127.85-Year Monthly Average (MGD)
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FY 2026 Monthly Avg FY 2027 Monthly Avg 5-Year Monthly Avg
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Sewer
Performance
Sewage Usage 

Sewer Performance Overview Financial Summary
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Reporting Period:

Thru August 2026

Sewage Usage Snapshot

FY 2027 Monthly Average Target  (MGD) 114.0

FY 2027 Monthly Average (MGD) 110.5

118.9

Total Revenue:

$115,250
Total Expenses:

$86,194
Operating Net Expenses:

$29,738

FY 2026 Monthly Average (MGD)

MGD million of gallons per day

Total Revenue:

$114,894
Total Expenses:

$95,575
Operating Net Expenses:

$20,006

Actual YTD Budget YTD

113.55-Year Monthly Average (MGD)
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FY 2026 FY 2027
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Workforce
Performance
Workyears Actuals
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Fiscal Year-to-Date Average

Reporting Period:

Thru August 2026
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Financial
Performance
All Capital Funds

Financial Performance Overview Financial Summary (000s)

Operating Budget Snapshot

Percentage

Budget Target 16.7%

Budget Actuals 7.2%

Projected Year-End 100%

Expense Breakdown
August Budget Target August Actuals (Cumulative) Projected Year-End

Salaries & Wages Contract Work Consulting Engineers All Other
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8For added commentary, please refer to the financial statements section.

Reporting Period:

Thru August 2026

Total Costs:

$55,114
Average Monthly Expense
Rate:

$27,557
External Gov Funding:

$12,111

Total Costs:

$97,579

External Gov Funding:

$16,000

Actual YTD Budget YTD

Average Monthly Expense
Rate:

$48,790

External funding based upon cash receipts.
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Financial

Statements
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FY 2027 Operating Year-to-Date Actuals through August 2027
 
The FY 2027 financial summary provides a snapshot of budget performance through the first two months
of the fiscal year, highlighting both spending progress and projected year‑end outcomes. With
expenditures tracking closely to the approved operating budget, the data offers valuable insight into
current burn rates, remaining funds, and anticipated full‑year utilization. 

Key highlights are summarized below:
FY 2027 Approved Operating Budget: $ 1,185.9 million
FY 2027 Expenditures to Date (through August):  $162.5 million (before transfers and credits)
Workyears: 1,876

Based on total expenditures through the first two months of FY 2027:
Average monthly burn rate: $81.3 million
Cumulative burn rate: 13.6%
Remaining FY 2027 operating budget: $1,024.6 million

At the current pace of expenditures:
Projected FY 2027 total spend: $1,185.9 million
WSSC Water anticipates remaining on target with the approved FY 2027 budget. Finance will monitor
expenditures during the year and report any expected overages.

 

Operating Funds

10

Fariha R. Babar,
WSSC Water Operating Manager
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Operating Funds - Details
All Funds

Analyst’s Notes
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Revenues:
Water consumption and sewer user charges YTD actual revenue makes up 80.8 percent of the total YTD revenues. YTD actuals are at 18.7 percent of the approved budget
for water consumption and sewer user charges versus an expected revenue target of 16.7 percent based on the first two months of the fiscal year. 
Other revenues YTD actuals make up the remaining 19.2 percent of the total YTD revenues. YTD actuals are at 16.5 percent of the approved budget for other revenues
versus the expected revenue target of 16.7 percent. 
Interest Income YTD actuals on cash balances was ahead of YTD budget, reflecting continued higher yields.

Expenses:
Operating expenditures YTD actuals are at 12.1 percent of the approved budget for operating expenses (excludes PAYGO and debt service) versus the expected expense
target of 16.7 percent based on the first two months of the fiscal year.
PAYGO and Debt Service expenses remain just below the 16.7 percent target at 16.1 percent and 15.6 percent respectively.

 **Accumulated Net Revenue reflects an
increase in net revenues of $677,000
resulting from prior year adjustments.

NOTES:
Refer to Operating Budget Details
section of Water, Sewer, General
Bond Debt Service Operating Funds. 
Column shaded blue indicates FY
2026. Columns shaded in grey
indicated FY 2027 year-to-date (YTD).
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Operating Fund - Details
Water Fund

Analyst’s Notes
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N/A

**Accumulated Net Revenue reflects a decrease in net revenues of $353,000 resulting from prior year adjustments.

 NOTE: Column shaded blue indicates FY 2026. Columns shaded in grey indicated FY 2027 year-to-date (YTD).
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OPERATING FUNDS - DETAIL

Analyst’s Notes

Operating Fund - Details
Sewer Fund
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**Accumulated Net Revenue reflects an increase in net revenues of $1,030,000 resulting from prior year adjustments.

 NOTE: Column shaded blue indicates FY 2026. Columns shaded in grey indicated FY 2027 year-to-date (YTD).

N/A
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Analyst’s Notes

Operating Fund - Details 
General Bond Debt Service Fund
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N/A

 NOTE: Column shaded blue indicates FY 2026. Columns shaded in grey indicated FY 2027 year-to-date (YTD).
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FY 2027 CIP Year-to-Date Actuals through August 2026
 
As we embark on the FY 2028 CIP season, we want to highlight current financial performance from FY
2026 to provide useful context as divisions begin preparing upcoming CIP budget requests.
 
Key highlights are summarized below:

FY 2027 Approved CIP Budget: $770.3 million
FY 2027 Expenditures to Date (through August): $55.1 million

 
Based on expenditures through the first two months of FY 2027:

Average monthly burn rate: approximately $27.6 million
Cumulative burn rate: approximately 7.2% of the annual CIP budget
Remaining FY 2027 budget: approximately $713.1 million

 
At the current pace of expenditures:

With only two months of expenditures recorded, it is too early to develop insight into project status
and spending projection. 
Spending is expected to accelerate as projects progress and year-end activities occur. We will
continue monitoring expenditures and assess the year-end outlook as additional months of actual
spending become available.

 

Capital Funds
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Sunil S. Pandya,
WSSC Water Capital Manager
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Capital Funds
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NOTE: Column shaded blue indicates FY 2026. Columns shaded in grey indicated FY 2027 year-to-date (YTD).

WSSC Water utilizes a centralized operational
awareness dashboard giving every
department real-time visibility across the
water and sewer network.​

Docusign Envelope ID: 730924ED-EBFA-8DFE-808D-34F64C5AE4F4



ANALYST’S NOTES
The available account balance at the end of August 2026 is $48.4 million and is above the estimated
FY 2027 year-end balance of $39.6 million.

Capital Funds - 
System Development Charge 
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*Transfers to operating funds for debt service issued in FY 2016, FY 2018 and FY 2019 and are shown on
 Operating Budget Details for Water and Sewer under SDC Debt Service Offset.
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