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WSSC Water at a Glance

As a not-for-profit public utility, we serve our customers, not shareholders. Every dollar
collected is reinvested into our infrastructure, technology and workforce to strengthen reliability,
improve service and protect public health for generations to come. That commitment has
helped us achieve 108 years without a single drinking water quality violation, ever.
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Fiscal Year 2025
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MDD

MARYLAND DEPARTMENT
OF TRANSPORTATION

STATE HIGHWAY
ADMINISTRATION

Total
Prime Total
MBE Subcontractor | Total MBE Total All % MBE
Organization Awards MBE Awards Awards Awards | Participation
WSSC Water $127M $76M $202M $597M 34%
Maryland
Environmental $14M $13M $27M $91M 30%
Service
Maryland
Department of
Transportation $82M $177M $259M $972M 27%

State Highway
Administration




Over the past 5 years,
Our work contributed

$704M

to businessesin
Prince George’s &
Montgomery counties

Including more than

419M

with Local Minority
& Women-Owned
Businesses




Average
Daily Spend

$1.4M




(OF:) pital_ FY27 Programmed Total Six Year
Improvements Budget Projects FY27-32 Budget

Program $759.3M 307 4.83B

$158.2M 345.5M

Water Distribution Water Treatment & Storage
Projects: 100 Projects: 8
389.8M %69.5M
Mixed-Use Innovation & Investment Priorities
Projects: 32 Projects: 4
$104.4M $52.2M
Interjurisdiction Water Resource Recovery
Projects: 5 Projects: 7

“““ $187.3M $52 AM

Wastewater Collection
Projects: 97

General Facilities
Projects: 8



On May 13, 2026, Governor Wes Moore signed HB 1230 into law. The landmark
legislation modernizes WSSC Water’s business participation framework and
strengthens opportunities for local and Maryland businesses and workers to
benefit from the billions of dollars WSSC Water invests in critical infrastructure
projects across Montgomery and Prince George’s counties.
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Workforce Asset Culture Affordability Sustainability Optimizing Customer Experience Digital
Development Management & Shift & Financial & Resiliency Operations & Service Delivery  Transformation
Infrastructure Viability
Reliability




Sustained & Transformative Change — FY 2027 Focus

The Workforce & Workplace

Human Resources
Management Plan

Environmental, Health and
Safety Assessment

WSSC Water Simulation
Training Facility for
Workforce Development

Chesapeake Water
Workforce Network

Future Total Rewards
Assessment and
Improvement Measures

The Infrastructure
Advanced Metering

Infrastructure Full-scale
deployment

Anacostia 102-inch
Gravity Sewer

Western Branch Process
Improvements

Facilities Plans Upgrades
Secure the Source

CIP Program Delivery
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Innovation & Technology

Digital Transformation -
Cloud Migration/Artificial
Intelligence

System-wide Digital Twin

Hydrogen power,
Microgrids and other
Alternative Energy Sources

Exploring alternative
revenue sources,
financing and investment
methods

Regional partnership for
biosolids management

PFAS Management Pilots

The Service

Operation True North -
Signature Initiative for

External facing service
delivery improvements

Improved service request
system

Enhanced processes and
policies

Comprehensive
Organizational Efficiency
and Sustainability Review

Website Refresh

Project Communications
Improvements



Secure the
Source Study Did You Know?

If the Potomac River were disrupted by

Discover how this landmark regional study contamination, severe and extended
Is working to strengthen the National drought, or another emergency, the region
Capital Region’s water supply. has enough water for about one day.

Scan to visit the Secure the Source website or visit
wsscwater.com/secure-the-source and stay up to date with the latest updates.



https://www.wsscwater.com/secure-the-source

Two Solicitations in
4th Quarter 2026 on
behalf of General
Manager's Office

* Management Consulting
and Performance
Management Services

« WSSC Water Enterprise
Human Capital Strategy




Be a Beacon
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