
Water and Sewer Main Replacement, Rehabilitation, and 
Water Main Emergency Repairs IDIQ
Early Engagement Session 

Engineering & Construction Department
August 27, 2025



Meeting Protocol

• Microphones and cameras are disabled. 
• Questions are to be submitted via chat.
• While we encourage you to submit questions, WSSC Water will 

not provide responses to submitted questions.
• Information provided in this meeting is not legally binding. 
• To receive up-to-date contracting information, visit the 

Procurement Office's website at 
https://www.wsscwater.com/secondary-landing-
page/procurement. 

https://www.wsscwater.com/secondary-landing-page/procurement
https://www.wsscwater.com/secondary-landing-page/procurement


Agenda
1. Team Introductions
2. Contract Objectives
3. Contract Overview
4. Keys to a Successful 

Solicitation Response
5. Contract Compliance
6. Questions



Team Introductions



Team Introductions

Pipeline Construction Division 
(PCD)
• Nadir Al-Salam, P.E., CCM, PMP, 

Division Manager
• Brent King, Section Manager, 

Construction Program Management 
• Gouladral Williams, Project 

Manager 

Pipeline Design Division (PDD)
• Rufus Leeth, Acting Division 

Manager
• Yuezhang Wang, Water 

Infrastructure Section Manager



Contract Overview



Contract Overview
• WSSC Water is establishing a competitively awarded, Indefinite 

Delivery/Indefinite Quantity (IDIQ) and requirements contract to provide 
comprehensive services for the replacement, rehabilitation, relocation of
water and sewer mains, and water main emergency repairs in Montgomery 
and Prince George’s Counties, Maryland.

• This is a Requirements contract as defined under WSSC Procurement 
Regulations. WSSC Water does not guarantee any minimum quantity of work; 
however, when services of the type covered by this contract are required, they 
will be fulfilled through this agreement unless otherwise specified.

• Approximately $250M to be bid over five years.
• WSSC Water intends to make multiple awards under this solicitation to ensure 

sufficient capacity, pricing competition, and timely responsiveness for planned 
and emergency work. Task Orders will be issued on an as-needed basis.



Contract Overview 

Sample Contracts

Project Name Project Location Project Scope

Perrywood Water Main 
Replacement

Burtonsville, Montgomery 
County

Replacing 2.2 miles of 14" and 
smaller distribution water main

Glenarden Water Main 
Replacement

Glenarden, Prince Georges 
County

Replacing 2.8 miles of 14" and 
smaller distribution water main

Olde Mill Run Water Main 
Replacement

Redland, Montgomery 
County

Replacing 1.48 miles of 14" and 
smaller distribution water main

Clearview Place Water Main 
Replacement

Silver Spring, Montgomery 
County

Replacing 0.13 miles of 14" and 
smaller distribution water main

Magnolia Ter Water Main 
Replacement

Lanham, Prince George's 
County

Replacing 0.17 miles of 14" and 
smaller distribution water main
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Task Order Example
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Task Order Example
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Task Order Example
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Task Order Example



Contract Objectives



Contract Objectives
• Reduction in water main breaks and leaks.
• Protect Public Health and the surrounding environment.
• Restoration of water service to our customers.



Contract Objectives
• The Contractor shall replace and/or relocate water mains up to 16 inches in diameter, 

including:

o Valves, hydrants, meters, and vaults

o Water house connections and service lines

o Abandonment of existing mains

o Trenchless methods (e.g., pipe bursting, directional drilling)

o Bypass piping, where applicable

• The Contractor shall perform replacement, relocation, or rehabilitation of sanitary 
sewer mains up to 15 inches in diameter, using both open-cut and trenchless 
methods (e.g., CIPP, pipe bursting, sliplining).

• Contractor shall provide 24/7 rapid response services for emergency repairs on water 
mains (≤16”) at depths up to 20 feet.  This work will be on an as-needed basis.



Keys to a Successful 
Solicitation Response



Keys to a Successful Solicitation Response

Technical Approach and Understanding of Scope

• Knowledge of project requirements, work sequencing, and 
coordination with WSSC Water.

• Outline an approach to both routine and emergency services.

Contractor Experience and Past Performance

• Demonstrated success in performing similar IDIQ contracts.

• Experience with water main replacement and emergency repair.



Key Personal and Staffing Plan
• Qualifications and experience of proposed staff.
• Organizational structure and ability to mobilize quickly.

Project Management and Quality Control
• Approach to safety, quality assurance, schedule adherence, and risk 

management.
• Ability to manage multiple, concurrent task orders.

Price
• Cost competitiveness of proposed rates and adherence to bid form 

requirements.

Keys to a Successful Solicitation Response



Contractor Qualifications 
• OSHA 300 logs for the past three (3) years
• Experience Modification Rate (EMR) Insurance Information (3 years)
• Traffic Control Personnel certified by American Traffic Safety Services 

Association (ATSSA)
• Personnel with the State of Maryland Erosion and Sediment Control 

Training and Certification
• Personnel with Tapping Certification and a minimum of three (3) years of 

experience
• Three (3) years of experience in chlorination and de-chlorination of 

pressurized water pipes using pressurized liquid chlorine as described in 
either AWWA B301 or AWWA C651

Keys to a Successful Solicitation Response
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Contractor Qualifications 
• Minimum of five (5) years of continuous operations in North America.
• Completion of at least five (5) similar water main 

replacement/rehabilitation/relocation contracts.
• Completion of at least three (3) similar sewer main 

replacement/rehabilitation/relocation contracts.
• Demonstrated installation /rehabilitation of four (4)+ miles annually of 

8 through 14-inch water mains over the past 3 years.
• Experience with Prestressed Concrete Cylinder Pipe (PCCP), Ductile 

Iron Pipe (DIP), Copper, and Polyvinyl Chloride pipelines.
• Master Plumber or Civil Engineer on staff is preferred.

Keys to a Successful Solicitation Response
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Contractor Qualifications 
• Foreman and Supervisor with a minimum of five (5) years of related 

experience.
• Each crew must include at least one English-proficient team member.
• Completion of Contractor Health and Safety Program Questionnaire. 
• Contractors with EMR >1.0, or TRIR/incident rates above industry 

average, must designate a qualified on-site safety representative.
• Safety representative must be present, actively engaged, and qualified 

to manage site-specific safety programs. 
• Submit Health & Safety programs to WSSC Water for review prior to 

commencement of work.

Keys to a Successful Solicitation Response



Contract Compliance
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Contract Compliance

Contractors need to comply with all contract documents while working on 
WSSC Water projects.

WSSC Water Pipeline Construction Conditions & Standards
https://www.wsscwater.com/work-with-us/codes-standards-policies-and-

procedures/pipeline-construction-general-conditions-standards 

https://www.wsscwater.com/work-with-us/codes-standards-policies-and-procedures/pipeline-construction-general-conditions-standards
https://www.wsscwater.com/work-with-us/codes-standards-policies-and-procedures/pipeline-construction-general-conditions-standards
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Contract Compliance

Non-compliance can result in customer complaints, vehicle claims, and 
damage to WSSC Water’s reputation.
Construction Tearing Up Residents’ Cars Along Old Branch Avenue | 

wusa9.com 

https://www.wusa9.com/article/traffic/construction-causing-damage-to-cars-driving-along-old-branc-avenue-clinton-maryland/65-e1b529f4-f6f4-407e-a1ab-29fb273b428e
https://www.wusa9.com/article/traffic/construction-causing-damage-to-cars-driving-along-old-branc-avenue-clinton-maryland/65-e1b529f4-f6f4-407e-a1ab-29fb273b428e
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Contract Compliance
Non-compliance can also impact WSSC Water from carrying out its mission 
to deliver safe, reliable and sustainable water and wastewater.

WSSC Water Issues Water Restrictions for Camp Springs | NBC4 
Washington 

https://www.youtube.com/watch?v=oZ-l-_mXAto
https://www.youtube.com/watch?v=oZ-l-_mXAto
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Contract Compliance

Specifications associated with Contractor non-compliance on 
WSSC Water projects.
• 01770: Project Clean Up 
• 02315: Earthwork for Pipeline Construction 
• 02510: Water Distribution System 
• 02950: Pavement Requirements
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Contract Compliance
Spec 01770: Project Clean Up Daily Clean-Up of 
Work Site
• Proceed with construction clean-up as 

construction progresses
• Remove mud, oil, grease, soil, gravel, trash, scrap, 

debris, and excess materials that are unsightly or 
may cause accidents to persons or properties.

• Restore disturbed areas including, but not limited 
to staging and stockpiling areas, construction 
strips, access roads, stream crossings, and areas 
within acquired right of way

• Leave premises orderly and broom-clean



28

Spec 02315: Earthwork for Pipeline 
Construction Compaction Testing and 
Reporting
• Testing shall be performed on each lift in the 

pipe embedment zone and the final backfill 
zone

• Certified compaction test reports must be 
submitted to the WSSC Water Contract Manager 
within five (5) business days of the work being 
performed

Contract Compliance
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Contract Compliance
Spec 02510: Water Distribution System
Operating Valves and System Shutoffs 
• After the bacteriological analysis is completed and 

approved by the Engineer, provide written requests 
to shut down the main three (3) working days prior 
to intent

• Intent to shut down mains between 4 p.m. and 7:30 
a.m., and on Saturdays, Sundays, and holidays 
requires a five (5) working-day written request

• Mains smaller than 16 inches: Operate valves under 
the direct supervision of a certified WSSC Water 
employee

• Mains 16 inches and larger: Commission will 
operate valves for shutdown
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Contract Compliance

Spec 02950: Pavement Requirements 
Temporary/Permanent Patches
• Provide temporary or permanent 

pavement immediately upon backfill 
completion

• If temporary pavement becomes defective 
and creates an emergency, commence 
repair to rectify the situation within 1 hour 
after notification

• Resulting patches must be a smooth and 
level surface flush with the existing 
pavement
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Communication
Communication with the public and elected officials is imperative to keep all updated on project 
progress and any problems. If a customer has an inquiry about the project you are working on or any 
other concerns, please refer the customer to the WSSC Water inspector on site. If the inspector is not 
available, write down the customer's question(s) along with contact information and forward the 
inquiry to the WSSC Water Contract Manager via email.

WSSC Water Contact Information

• Joy Hamilton, Project Outreach Manager:  Joy.Hamilton@wsscwater.com, (240) 814-8511 

• Thomas Johnson, Government Affairs Manager: Thomas.Johnson@wsscwater.com, (240) 646-4335

WSSC Water Customer Advocates

• Philip Callahan, Northern Montgomery County: Philip.Callahan@wsscwater.com, (240) 204-2123

• Brandon Stewart, Southern Montgomery County: Brandon.Stewart@wsscwater.com, (301) 642-1712

• David Wilkins, Northern Prince George’s County: David.Wilkins@wsscwater.com, (301) 648-6953

• Walter Guzman, Southern Prince George’s County: Walter.Guzman@wsscwater.com, (240) 444-5803

mailto:Joy.Hamilton@wsscwater.com
mailto:Thomas.Johnson@wsscwater.com
mailto:Philip.Callahan@wsscwater.com
mailto:Brandon.Stewart@wsscwater.com
mailto:David.Wilkins@wsscwater.com
mailto:Walter.Guzman@wsscwater.com


Questions?
Submit your questions to procurement.support@wsscwater.com

For past event’s presentations and sign in sheets, visit www.wsscwater.com/work-us/procurement/outreach-events 

http://www.wsscwater.com/work-us/procurement/outreach-events
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