
Embracing Regional 
Collaboration for 
Salting Awareness



Salt Outreach Workgroup



Many impacting WSSC Water’s drinking water sources aren’t customers

- Allows the Winter Salt message to be amplified across the region

- Ensures continuity of messaging

- More human resources & potential savings

- Increased visibility with local media outlets

Why do we need a regional salt 
outreach plan?



Stakeholders
Surfaces Agency/Organization Responsible

Roadways
DOT Highway Services
State Highway Administration (SHA)
Municipalities

County owned Buildings, walkways and parking lots
(Eg. MCPL, REC)

Department of General Services (DGS)

Sidewalks (not all)
Department of General Services (DGS)
Urban Districts

Bus Stops/Shelters DOT Fleet Services

MC Park Property – Buildings, parking lots and walkways
Maryland National Capital Park and Planning Commission 
(MNCPPC)

School property – Buildings, parking lots and walkways Montgomery County Public Schools (MCPS)

Federal Property – Buildings, parking lots and walkways US Federal Government





1. Brainstormed 

2. Established quarterly mtgs

3. Identified stakeholders (partners and public)

4. Learned from the trailblazers & adjusted the 
message

State of Wisconsin
State of Minnesota

New Hampshire & Others

5. Keep the momentum but easy does it

Starting the Conversation
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- MCPS Road Salt Unit for HS Biology  
Provided Data and assisted 
with teacher trainings

- IWLA "Salt in your Drinking Water" 
Presentation – January 2022

-Media events with Montgomery 
County – 2020-2022

Salt wise messaging picked 
up by many DC area news 
outlets 

- Continual messaging to customers 
via social media and Pipeline 
(Customer Newsletter)

WSSC Water's 
Activities



MDE Targeting 
Messages 
and Specific 
Audiences
Flyers specific to 
businesses, the general 
public, and applicators



Developed New Website: MontgomeryCountyMD.gov/salt

Created 1-2-3 Be Salt-Wise campaign

2019 -2021- Residential focus

- Bilingual Tip Cards

- Social Media campaign package

- Digital sign boards in all County buildings

- E-newsletters, Press Events, PSA

- Grants to Nonprofits – IWLA Salt Watch Program

2022-23 - Employee focus
- Presented to department directors

- Under MCGEO Union Review

Future -Property Managers & Private Contractors
Awaiting MDE Training for next steps
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Montgomery County Campaign

http://www.montgomerycountyMD.gov/salt












Mindful Salting
Using the right amount of salt 

to melt snow and ice for keeping 
the community safe and water clean

M

G u i d i ng  Pr i n c i p le s
▪ C r i t i c a l  t o  Pu bl i c S afe t y
▪ To o  M u c h  o f  a  G o o d  T h i n g

▪ T i m e l y  & A c c u ra te







Paint to Be Visible





Top 5 - Latest Salt Work

1) Salt Goodhouse Keeping Plan

2) 2023 Salt Watch Grant - IWLA

3) Investigating Salt Clean Up Ordinance

4) Improved Tracking & Reporting of Salt

5) Arts & the Environment Program





• www.saltwatch.org
• www.saltwatchgaithersburg.org
• www.saltwatchmoco.org

http://www.saltwatch.org
http://www.saltwatchgaithersburg.org
http://www.saltwatchmoco.org


❑ Established a partnership between County Office of Sustainability 
and Highways Dept

▪ Spread the word on County efforts

• Staff training, pretreatment, pavement sensor use, 
calibration equipment in trucks, etc.

▪ Collaborate for funding assistance

❑ Message sharing and learning within the group

▪ Recognize our messaging may need a different spin

❑ Increase Outreach

▪ TIMELY social posts

▪ Create a new/update webpage

▪ Residential focus this year (pledge), then move to property 
managers/landscapers

Howard County Campaign



Winter Salt Management Strategy (SaMS)

Strategy developed by stakeholders from across Northern Virginia 
region to address increasing salt loads and Accotink Creek TMDL

• Originally coordinated by VA DEQ

Goals:

• Public outreach and education to improve long-term behavior 
around salting practices

• In turn, support public safety, improve water quality and habitat, 
and reduce impacts on drinking water and infrastructure

2020:

• Public knowledge and behavior survey conducted

• SaMS Toolkit produced with outreach tools and best 
management practices



Winter Salt Management Strategy (SaMS)

Recent Work: Northern Virginia Clean Water Partners (NVCWP)

• Salt messaging through the NVCWP, a group of 
local jurisdictions, water and sanitation authorities, public 
schools, and businesses

• Conduct an annual Regional Stormwater 
Education Campaign

• Regularly scheduled posts on Instagram, 
Facebook, and Twitter around salt use

• Sharing of information and resources 
through quarterly e-newsletter and NVCWP 
website - onlyrain.org

• Additional targeted outreach to their localities, 
including “Winter Salt Wednesdays” on social media and 
sharing of SaMS materials



Winter Salt Management Strategy (SaMS)

Recent Work: NVRC Outreach and Education

• Salt management training for private contractors (DEQ funded 
in September 2022)

• Resident focused messaging: winter snow and ice maintenance tip 
sheet and videos

2023 and On:

• Development of regional salt outreach group to coordinate 
messaging and activities

• New NoVA resident knowledge and behavior survey



Spread Love ❤️Not Salt

“As educators, it is up to us 
to transform our world.” 

~Tabari Wallace



Resources 

https://www.saltwatch.org

https://mde.maryland.gov/programs/water/319NonPointSource/Pages/411-on-Salt.aspx

https://www.wsscwater.com/saltwise
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www.MontgomeryCountyMD.gov/salt

https://www.saltwatch.org
https://mde.maryland.gov/programs/water/319NonPointSource/Pages/411-on-Salt.aspx
https://www.wsscwater.com/saltwise
http://www.montgomerycountymd.gov/salt


Questions? 


