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BUDGET - LEGAL STATUS

Section 17-202 of the Public Utilities Article, Annotated Code of Maryland: "The Commission: () before
January |5 of each year, shall prepare capital and operating budgets for the next fiscal year that shall include
projects and contracts authorized under SS17-204 and 17-205 of this subtitle; (2) shall make available to the
public, on request, copies of the budgets described in item (1) of this subsection; (3) before February 15 of
each year, shall hold a public hearing on the proposed capital and operating budgets after giving at least 21
days’ notice of the hearing by publication in at least two newspapers of general circulation in Montgomery
County and two newspapers of general circulation in Prince George’s County."

NOTICE OF PUBLIC HEARINGS

You are invited to learn about and comment on our plans to invest in clean water programs for Fiscal Year
(FY) 2025 on the following dates and times:

Montgomery County Prince George’s County
Wednesday, January 31, 2024, at 7 p.m. Thursday, February 1, 2024, at 7 p.m.
Stella B. Werner Building Department of the Environmental Building
3rd Floor Hearing Room Conference Room 140
100 Maryland Avenue 1801 McCormick Drive
Rockville, MD 20850 Largo, MD 20774

The public hearings are currently planned as in-person meetings with an option to view via livestream.
Details on how to watch and/or participate in the meetings will be posted at https://www.wsscwater.com/fin.
Participants desiring to speak at any of the hearings can also contact the Budget Division at 301-206-81 10 to
be placed on the list of speakers in advance of the hearings.

TIME SCHEDULE FOR THE FY 2025 PROPOSED BUDGET

Submission to County Executives March |, 2024
Approval by the County Councils June 1, 2024
Adopted for the Fiscal Year July 1, 2024

THIS BUDGET WILL NOT BE ADOPTED BY THE COMMISSIONERS UNTIL ALL
HEARINGS HAVE BEEN COMPLETED.

PROGRAM CONTACT

Contact the Budget Division at 301-206-8110 or email at BudgetGroup@wsscwater.com for more
information regarding this budget document.

FOLLOW US

OWSSCWater O@WSSCWaterNews @WSSCWater OWSSCVideos

Numbers may not sum due to rounding.




GOVERNMENT FINANCE OFFICERS ASSOCIATION

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Washington Suburban Sanitary Commission
Maryland

For the Fiscal Year Beginning

July 01, 2023

Chulopho. P- Monist

Executive Director

The Government Finance Officers Association (GFOA) of the United States and Canada presented
an award of Distinguished Budget Presentation to WSSC Water for its annual budget for the fiscal
year beginning July 1, 2023. This is the 29" consecutive year that WSSC Water has received this
award.
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WSSC WATER OVERVIEW

WSSC Water provides water and sewer services to nearly 2.0 million residents of Maryland’s Montgomery and Prince George’s
Counties, which border Washington, D.C. Established by the Maryland General Assembly in 1918 as a regional (Bi-County)
agency under Article 29, it was later re-codified into Division Il of the Public Utilities Article of the Annotated Code of Maryland.
The agency ranks among the largest water and sewer utilities in the country, encompassing a service area of nearly 1,000 square

miles.

To fu

reliable water and returning clean water to the
environment, WSSC Water operates and maintains
an extensive array of highly automated facilities. The
agency’s two water filtration plants (WFPs), drawing
raw water from the Potomac and Patuxent rivers,
are projected to produce an average of 162 million
gallons of water per day in Fiscal Year (FY) 2025 and
deliver that water to homes and businesses in
Montgomery and Prince George’s Counties, serving
over 480,000 customer accounts through a system
of over 6,000 miles of water mains.
reliable water supply for all seasons and conditions,

GENERAL INFORMATION

Ifill its primary mission of providing safe and
GARRETT

To ensure a

WSSC Water operates three reservoirs with a total
capacity exceeding 14 billion gallons.

How long is 11,700 miles of water and sewer pipeline

2,680 miles

ALEGANY 7

Q
X 4.4 times

Sewage treatment is provided by six water
resource recovery facilities (VWRRFs)
operated by the agency, and the Blue Plains
Advanced Wastewater Treatment Plant
(Blue Plains) operated by DC Water. In FY
2025, it is projected that an average of 203
million gallons of wastewater per day from
Montgomery and Prince George’s Counties
will move to these facilities through 5,700
miles of sewer lines maintained by WSSC
Water. The six WRRFs owned by the
agency have a combined capacity of 95
million gallons per day (MGD). Blue Plains is
a regional facility that serves the District of
Columbia and several northern Virginia
jurisdictions, as well as WSSC Water.
Under the Inter-Municipal Agreement that

governs the agency’s arrangement with DC Water, WSSC Water is allocated 169 MGD of Blue Plains’ 370 MGD capacity.
The agency, in turn, pays a proportionate share of Blue Plains’ operating and capital expenses. All but one of these facilities
(the Hyattstown plant) go beyond conventional wastewater treatment to provide "tertiary treatment" - advanced treatment
processes which ensure that the quality of the treated wastewater is better than the quality of the natural water to which it is
returned.

The agency also reviews preliminary subdivision plats as to suitability of water and sewer design; reviews street grades where
there are agency facilities; formulates regulations, issues permits and inspects all plumbing and gas-fitting installations; and
conducts examinations for master and journeyman plumbers and gas-fitters and issues licenses to those qualified to perform
plumbing and gas-fitting work.

WSSC Water
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WSSC WATER KEY PRIORITIES

In April 2023, WSSC Water shifted in their direction by prioritizing 5 key areas, all supported by the important values of
diversity, equity, inclusion, and environmental justice. As a continuance of this change, we have embarked on developing
a fresh strategic plan that will guide their actions and goals for the FYs 2025-2027. This new plan will serve as a valuable
roadmap for WSSC Water's future endeavors.

The General Manager in collaboration with the Commissioners, Senior Leadership Team and the key staff members
established key priorities listed below. Currently, WSSC Water is in the process of updating its mission, vision and
strategic plan.

Building a Strong Workforce

WSSC Water must have the strongest workforce in the water utility sector to deliver on our core mission, achieve our
vision and excel in service delivery. We must build on our numerous strengths and realign priorities, which means working
collaboratively to improve compensation, training and morale and ensuring that we provide the tools, systems, processes
and organizational structure employees need to be successful.

Service Delivery

Delivering services to customers is central to VWSSC Water’s mission, but accomplishing that mission requires delivering
exceptional service internally, too. This priority speaks to improving the experience of internal and external stakeholders
and addressing circumstances impacting their trust in WSSC Water.

Financial Stewardship

In addition to spending customer dollars wisely, WSSC Water must focus on the organization’s financial strength to invest
in our human resources and capital assets. Prudent financial management is central to achieving all priorities. WSSC Water
must increase the amount of external funds we can leverage to support our capital and operating programs and improve
our financial strength by introducing alternative sources. A critical financial goal is ensuring we maintain our AAA bond
rating to secure low-interest rates on our capital borrowing. Additionally, the funding of our capital program should
support our customer financial assistance efforts by preserving the long-term affordability of access to water and sewer
services.

Regulatory Challenges

The regulatory landscape is rapidly changing within the water sector. From changes related to Per- and Polyfluoroalkyl
Substances (PFAS)and updates to the Lead and Copper Rule. WSSC Water must be prepared. No matter the regulatory
change, WSSC Water will continue our track record of water quality excellence.

Operational Reliability and Resilience

WSSC Water’s mission is to provide safe and reliable water and return clean water to our environment in an ethical,
sustainable and financially responsible manner. To do this, we must invest in our infrastructure and operations to build

resilience, prepare for any hazard and mitigate risks across the organization. Mitigating risk and building resilience are core
to the mission — and must be integrated into every aspect of VWSSC Water’s business.

WSSC Water [-2 FY 2025 Proposed Budget



Jan 2024

WSSC Water's Commission Performance Report contains Key Performance Indicators that are aligned to the Strategic
Plan Priorities and Objectives. The report demonstrates WSSC Water's commitment to accountability, which is a Core

WSSC Water Commission Performance Report

Value in the Strategic Plan.

Provide Safe and Reliable Water

Water Production

average gallons of water produced, in millions per day
300

200 173
e am e, s - - - = = =169
100
0
Sep Dec Mar Jun

Enhance Customer Experience

Deliver Safe, Reliable and Consistent Service

Accounts Billed On-Time
% of accounts billed on-time, within 15 calendar days

after billing window closes

0,
100% 99.99% 100% 99.8%_102'00%
99%
98%
97%
96%
95%
Sep Dec Mar Jun
Past Due Accounts
# of accounts more than 30 days past the bill date as of
the last business day of the month
100,000
- .- 82,647
81,471.,_IT’I‘__~/ S~
75,000 77388
50,000
Sep Dec Mar Jun
= Active Accounts s Inactive Accounts
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Return Clean Water to Our Environment

Wastewater Treatment
average gallons of wastewater treated, in millions per day
300

188 _ » 225
AN
200 P N T
100
0
Sep Dec Mar Jun
This year (FY24)
Projected target
=— = = Last year (FY23)
Estimated Bills
# of consecutive estimated bills
7,000
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5000 4352 A
400 — = < - 3,722
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Past Due Amount

$ of accounts (millions) more than 30 days past the bill date
as of the last business day of the month

$80

$70

$60 $54.5 _ _ =~ _ _ _ _ =~

$50 i %5
l l $52.9

$40 i | $36.2

$30
Sep Dec Mar Jun

FY 2025 Proposed Budget



This year (FY24)
Projected target
=— = = Last year (FY23)

Enhance Customer Experience

Deliver Safe, Reliable and Consistent Service

Basement Backups Water Service Restoration Time (Hours)
# of basement backups # of outage hours / # of housing units impacted
150 400
125 350 I\
300 \
100 250 ] \
75 52 200 / \
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34 100 \
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Provide Timely Response to Customer Queries
Call Volume Average Answer Speed
# of calls received per month average minutes customer waits for customer care

call center agent
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60,000 5°f9§ S r 41101 30 =
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This year (FY24)
Projected target
= == = Last year (FY23)

Enhance Customer Experience

Provide Timely Response to Customer Queries

Calls Answered Calls Not Answered
# of calls answered by a customer care agent / total calls # of calls not answered by a customer care agent / total calls
100% g3 94% _92.94% gr.0% % 100%
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Be a Good Citizen within Our Community
Water Fund Assistance Customers Served Water Fund Assistance Provided
# of customers served, cumulative for fiscal year financial assistance applied to qualified customer water/sewer bills,
cumulative for fiscal year
5,000
$700,000
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3,000 - 7 $500,000 P /
/ 7/
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H Thi FY24
Enhance Customer Experience R it ol |

FY22
Be a Good Citizen within Our Community
Customer Assistance Program Participants Water Fund Bank Balance
# participants served (includes active and inactive accounts), value of account balance at month's end
cumulative for fiscal year
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Transform Employee Engagement e v
= = Last year (FY23)
FY22
Acquire the Best People Retain Top Performers
Monthly Positions Filled Monthly Turnover Rate N Retirement separations
# of positions filled / # of actively recruited positions # of employee separations / # of FTEs Other separations
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Transform Employee Engagement (continued) T2 Last year (FY23)
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Develop and Grow Talent
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Retirement Eligibility (Full) Eligible Now Retirement Eligibility (Early) Eligible Now
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WSSC Water

== Thi FY24
Protect Our Resources T Dhet your tFvzn

Plan Proactively with Community Stakeholders and
Resolve and Learn from Past Incidents

Emergency and Coordinated Responses

# of cross-departmental coordinated responses, exercises and drills

10

8

6
4 3 A

2

0
Sep Dec Mar Jun

Secure Commission’'s Critical Infrastructure

Sanitary Sewer Overflows
# of sanitary sewer overflows per month

20
15 -
/ \
10 / \
. /9 / v !
5 7= — Y/ =
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Maintain Best in Class Operating Environment
Safety for Employees

Occupational Injuries
# of occupational injuries that occurred
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~ N ,/ = \
0 1
Sep Dec Mar Jun

Sanitary Sewer Overflow Volume
Total gallons of sanitary sewer overflows per month
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WSSC WATER GOVERNANCE

A six-member Commission governs WSSC Water - three members from each County. The Commissioners are appointed
to four-year terms by their respective County Executives and confirmed by their County Councils. The agency's powers
and responsibilities are set forth in Division Il of the Public Utilities Article of the Annotated Code of Maryland and in any

subsequent legislative amendments. The Maryland General Assembly conferred these powers upon WSSC Water to enable
it to fulfill its principal functions:

e To provide for the construction, operation and maintenance of water supply and sanitary sewerage systems in

Montgomery and Prince George's Counties

e To provide for the construction of water and sewer house connection lines from the agency's mains to abutting
property lines

e To approve the locations of, and issue permits for, utilities installed in public ways

e To establish water consumption rates, sewer usage rates, connection charges, Front Foot Benefit Charges and
permit fees and, if required, to cause appropriate ad valorem taxes to be levied

Regina Y. Speed-Bost Lynnette D. Espy-Williams Mark ). Smith
Chair Commissioner Commissioner

T. Eloise Foster Fausto R. Bayonet Howard A. Denis
Vice Chair Commissioner Commissioner

WSSC Water -7 FY 2025 Proposed Budget



OUR LEADERSHIP AND ORGANIZATION
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General Manager/CEQ

Hishia L et General Manager's Office
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Chief Human
Resource Officer
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General Counsel
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Director Director Director Division Manager P ity Halats

kB Al Roshdieh len Di Alan Savage s s
Chuck Brown ashdlie Clen Diaz an Sauvageau Bilicohas

% John Curry

Government Affairs Police & Homeland Production
Director (Acting) Security Director  Director
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Chief Procurement Chief of
Officer Health and Safecy
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Kishia L. Powell

January 15, 2024

The Honorable Angela D. Alsobrooks, Prince George’s County Executive
The Honorable Marc Elrich, Montgomery County Executive

The Honorable Jolene Ivey, Chair, Prince George’s County Council

The Honorable Andrew Friedson, President, Montgomery County Council

Dear Ms. Alsobrooks, Mr. Elrich, Ms. lvey, and Mr. Friedson:

On behalf of WSSC Water, | hereby transmit the Preliminary Proposed Fiscal Year
2025 (FY 2025) Capital and Operating Budget. State law requires that before January 15,
the WSSC Water publish a proposed operating and capital budget for the upcoming fiscal
year. The law also requires a public hearing on the budget before February 15, and for a
proposed budget to be submitted to the Counties by March 1. Accordingly, we have
prepared a preliminary proposed budget for publication and public hearing purposes. This
budget is released and distributed for review by interested customers, citizens and elected
officials.

Budget Overview

The Preliminary Proposed Budget for FY 2025 for all operating and capital funds
totals $1.8 billion or $206.9 million (12.8%) more than the FY 2024 Approved Budget. The
Preliminary Proposed Operating Budget of $1.0 billion represents an increase of $88.6
million (9.5%) over the FY 2024 Approved Operating Budget of $931.2 million. Additionally,
the Preliminary Proposed Capital Budget of $801.3 million represents an increase of $118.3
million (17.3%) over the FY 2024 Approved Capital Budget of $683.1 million. In the
Preliminary Proposed Operating Budget, the fixed costs for debt service of $365.4 million
and payments to the District of Columbia Water and Sewer Authority Blue Plains Advanced
Wastewater Treatment Plant for regional sewage disposal expenses of $76.9 million,
represent 43.3% of the total operating budget. Furthermore, these line items account for $45
million or 51.5% of the of the overall increase in the operating budget compared to the
previous year.

Outcome Based Budgeting Approach

This year, we adopted a transparent outcome-focused approach to budgeting,
ensuring meticulous alignment with our key priorities and required services for our
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customers. Risks are mitigated through our strategic allocation of resources across
operating and capital expenditures. Work programs and funding are aligned to achieve the
desired outcomes and optimal service delivery levels. The budget incorporates strategies to
meet required financial metrics while balancing affordability and investment in our
resources.

Rate Increase: Lower than Requested

The Preliminary Proposed FY 2025 Budget also includes an 8.5% average water and
sewer volumetric and fixed fees rate increase. WSSC Water engaged a consultant to
perform a cost-of-service study and the allocation of the 8.5% rate increase between fixed
and variable rates may change based on the results of this study. While WSSC Water
understands the difficulties associated with a rate increase in the current economic climate,
we are experiencing historic inflation throughout the supply chain, as well as substantial
unforeseen spikes in Blue Plains Regional Sewage Disposal costs that are much higher
than inflation. It should be noted that the Preliminary Proposed Budget does not
include an additional increase of $4 million in regional sewage disposal costs
recently provided by DC Water. These challenges make the rate increase vital to fulfilling
our mission to provide safe, clean, and reliable water, life’s most precious resource, to our
customers. We initially requested an 11.6% rate increase to keep pace with rising costs of
service, address deferred improvements that were a result of pandemic revenue downturn,
keep wages competitive to retain and recruit talent to serve, and improve financial metrics
to protect the AAA rating. However, both County Councils recommended a spending
affordability guideline rate increase limit of 8.5%. The recommendation of a lower than
needed rate increase is a recurring trend that results in continued budget reductions that
could significantly impact services, needed investments in treatment facilities and
investments in Team H20 including anticipated requests from the Labor Unions for
compensation improvements relative to contract negotiations. The impact is a revenue strain
that is compounded each year.

Budget Reduction Impacts: FY 2025 Preliminary Proposed Budget

As part of our due diligence process, we reduced submitted budget requests by $31.4
million to help us adjust our requested rate increase to an 11.6% average rate
increase. Reductions would have been higher were it not for increases in non-rate revenue
totaling $17.5 million (miscellaneous fees, multi-jurisdictional cost sharing, interest income),
as well as $5.9 million in proactive reductions (expiring contracts and changes in anticipated
spending). Additionally, $26.4 million in cuts were required to get from an 11.6% average
rate increase to the recommended 8.5%. Reductions to original department requests total
$81.2 million and are summarized in the following table:
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WSSC Water

Pre-SAG

;

A. OPERATIONS AND MAINTAINANCE

PRESERVING OUR OPERATIONS

Inflationary Pressures, Existing Resources

Supplies, equipment, vehicles $124

professional services, and retiree and employee benefits

ADDITIONAL OPERATING BUDGET REQUESTS 51.5

Including impact of internal tradeoffs
AFFORDABILITY AND CUSTOMER SERVICE 53

MEETING OUR LEGAL REQUIREMENT

Intermunicipal Agreement Mandate

Regional Sewage Disposal 12.7
DC Water under IMA with WSSC Water

$12.4

10.6

53

12.7

KN

0.6

$10.8

10.5

5.0

127

9.5

0.6

8.5 Pre -SAG
$ % $Chg

$72 08 ($5.2)

10.3 1.2

(41.2)

50 06 (04)

0.0

Subtotal: $81.9

B. CAPITAL INVESTMENT

MAINTAINING OUR ASSETS

Capital Investment

Debt Service Payable $39.3
New debt issuance and funding annualization of prior year debt service

C. TEAMH,0

RESOURCING FOR OUR PEOPLE

Building a Team H20

A Workforce to deliver on our mission, new positions $29.8
D. BOND RATING

RETAINING AAA CREDIT RATING

Improving Financial Metrics

PAYGO Offset $21.0
Lower debt service payable to improve debt coverage ratio

OFFSETTING RATE INCREASE $17.5

Increase service fees, utilize cost sharing, and

capitalization changes

$40.9

$34.7

$23.3

$17.1

-$16.4

4.8

4.0

2.7

2.0

$39.0

$33.5

$19.2

$6.6

-$16.4

4.5

3.9

2.2

0.8

$35.1 4.1 ($46.8)

$33.5 3.9 ($5.8)

$14.5 1.7 ($15.3)

$6.6 0.8 ($14.4)

-$16.4 -1.9 $l.1

Total: $154.5

$99.7

1.6

$81.9

9.5

$73.3 8.5 ($81.2)
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The following list provides a high-level summary of the cuts from the FY 2025 budget
request:

FY 2025 Budget Request Cuts | Associated Potential Impacts
Funding

Operations and Maintenance
IT infrastructure $6.8M - Reduced investment in information
technology to ensure operational reliability,
cyber security and resilience

Supplies, fleet, equipment, and $5.2M - Reliance on assets beyond their useful life
vehicles and additional maintenance and repair costs
Emergency repairs, leak detection, fire $3.1M - Deferred maintenance of critical

hydrant painting, pipe armoring and infrastructure

pressure monitoring, trunk sewer - Impact on protecting the environment and
inspections delayed response to customers’ inquiries

- Potential sanitary sewer overflows

Chemicals $3.6M - Potential impacts to drinking water and
wastewater treatment
Water storage tank painting $1.0M - Deferred maintenance shortens life of water

storage facilities

Capital Investments
Debt service payable $5.8M - Shifted level principal payment from FY 2025
to FY 2028. Level principal produces

an amortization schedule that pays off
principal faster and lowers interest expenses
as compared with a level payment
amortization schedule. Level principal is a
critical tool in mitigating total debt growth.

Team H20
Funding for phased compensation $4.0M - Delays in addressing lagging compensation
enhancements resulting in loss of more tenured staff
- Continued difficulty with recruitment,
particularly in mission critical operations
positions
- Impacts to Collective Bargaining process
New positions budgeted for only 6 $3.0M - Delay in addressing workforce needs
months
Request for additional IT and $3.4M - Potential impacts to service levels, staffing
Production positions critical 24/7 operations and compliance
Requests for additional workyears in $4.9M - Potential impacts to employee morale due to
other departments workload increases, safety, and quality of life
as employees work long hours due to below
optimum staffing levels
Bond Rating
Reduction in PAYGO $14.4M - Increases need to borrow more to support
Capital Improvement needs
+  Impacts financial metrics and ability to
remove negative outlook by Fitch Ratings
14501 Sweitzer Lane Main 301.206.WSSC (9772) Emergency 301.206.4002
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Although services and operations will be impacted by the reductions required to meet
the 8.5% average water and sewer rate increase, the budget does fund several essential
improvements including:

¢ Safe Drinking Water Act and Clean Water Act compliance

¢ Operations and maintenance critical infrastructure assets to support our
core mission
Limited compensation improvements
Inspecting large diameter pipes and valve exercising
Sustainable funding for new and existing customer assistance programs
Investments to ensure operational reliability and resilience
Debt service to support the capital improvement programs

Our Most Valuable Resource — Team H20

As a water and wastewater utility, WSSC Water is competing for talent with at least
eight other water and wastewater utilities in the region, as well as, PEPCO, BGE, WMATA
and other private companies, most of whom can offer higher salaries. During our monthly
Commission meetings, we recognize and bid farewell to many of our retiring colleagues, as
the current retirement eligibility rate of 24% is expected to grow to 40% over the next five
years. The retirement eligibility coupled with existing vacancy rates causes great concern
about the ability to maintain staffing levels to carry out our core mission. This is not an
unfounded concern given recent compliance and service impacts to water sector utilities
that are tied to loss of staff. To recruit and retain the brightest, and most committed
employees, WSSC Water's pay structure must be fair and competitive. Our salaries
currently lag well behind market for many positions, and this budget begins to address these
concerns with phased compensation improvements.

The budget also includes 127 new workyears:
e 28 overhire positions to be authorized
e 41 conversion of contract positions to permanent
e 58 new positions to support our operations and capital program delivery
(more than 600 active projects)

Facilities Reliability

The preliminary budget anticipates the implementation of comprehensive water and
wastewater facilities condition assessment and improvement planning. The goals of Water
and Wastewater Facilities Plans are to provide a long term infrastructure roadmap based on
analyses of future capital investment needs necessary to meet service and regulatory
mandates; protect the health and safety of customers, employees, and the environment;
reduce business risk exposures; provide exceptional level of service while sustaining
operational efficiency, reliability, and resilience; maintain state of good repair of WSSC
Water's assets and systems; implement WSSC Water’s initiatives, plans and policies; and
advance Prince George’s and Montgomery counties’ priorities. Diversity, Inclusion and
Environmental Justice are core elements of WSSC Water's infrastructure planning to ensure
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underprivileged communities benefit from equitable infrastructure access and economic
opportunities.
The preliminary budget proposes several facility investments such as:

1. Anacostia Depot Reconfiguration for mechanical upgrades at the warehouse and
the heavy equipment shop and the replacement of the warehouse’ roof.

2. Gaithersburg Depot HVAC System Replacement.

3. Potomac Water Filtration Plant (WFP) -Structural Rehabilitation of Retaining
Walls.

4. Upgrade assets at the WSSC Water Support Center such as the switchgear and
generator replacement.

5. Parkway Waste Resource Recovery Facility (WRRF) Facility modernization for
electrical upgrades to the transformers, switchgears, blowers, and emergency
generator, plant water building upgrades and air compressors and influent pump
station replacement.

6. Piscataway WRRF Facility improvements to prevent overflows or permit
violations to include removing bottlenecks within the plant process trains and
rehabilitate equipment that reached it expected life expected service life.

7. Western Branch WRRF Facility improvements such as influent flow spitter box,
main electrical substation, and process treatment equipment at the end of its
useful life.

Infrastructure Reliability

The preliminary budget proposes the rehabilitation of 30 miles of smaller water mains
(<16 inches in diameter), as WSSC Water begins to ramp up to the annual asset
management plan goal of 55 miles per year; continued development of our enhanced pipe
condition assessment program, and evaluation of new water main rehabilitation
technologies to help control costs while also minimizing disruption for our customers.

For large diameter water mains, the Prestressed Concrete Cylinder Pipe (PCCP)
Program provides for the ongoing Acoustic Fiber Optic monitoring of over 109 miles of pipe,
ongoing inspection, and rehabilitation and replacement of large diameter pipes. Inspection,
rehabilitation, and replacement of large valves continues at two per year. The PCCP
program will continue building toward a goal of replacing up to two miles per year, with
several projects in the planning and design phases. Replacement of ferrous pipes is
projected at six miles. Funding is also included for the continued compliance with all
requirements of the WSSC Water Sanitary Sewer Overflow and Potomac Water Filtration
Plant Consent Decrees.

PFAS Mitigation Pilot Program

WSSC Water has budgeted $6.0 million dollars in the FY 2025 CIP for a PFAS
mitigation pilot program. Stringent drinking water regulations are expected for PFAS
mitigation and WSSC Water is proactively evaluating a suite of potential water treatment
enhancements to meet these challenges. Their performance will be tested through smaller-
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scale pilots simulating full-scale treatment trains over a range of seasonal and weather
conditions. The PFAS budget includes design and construction, operation, sampling, and
analytical services for pilot testing.

Biosolids Management

The Piscataway Bioenergy Facility will transform how WSSC Water manages
biosolids, the nutrient-rich organic byproduct of the wastewater treatment process, from five
existing water resource recovery facilities. Using cutting-edge technology, the new facility
will eliminate the current practice of treating biosolids with lime and reduce the volume of
biosolids generated, significantly reducing hauling and management costs. Biosolids
produced at the Bioenergy Facility will be a cleaner "Class A" biosolids, thereby reducing
regulatory requirements and opening the door to the potential sale and distribution of a
fertilizer product. As an added benefit, the Bioenergy Facility will capture methane gas
formed during treatment. The biogas will be cleaned and sold as renewable natural gas,
generate a revenue source, reduce WSSC Water's greenhouse gas emissions, and help to
achieve the ambitious renewable energy goals.

Lead Service Line Replacement Program

Lead in drinking water is caused primarily by materials associated with water service
lines and home plumbing. A service line is the underground pipe that connects the home to
the public water main, delivering water to faucets, bathtubs, showers, and other water
outlets. EPA’s Lead and Copper Rule Revisions require utilities that deliver drinking water
to conduct a service line material inventory, address locations with elevated levels of lead,
and replace lead service lines if less than 90% of the drinking water samples are below the
lead Trigger Level of 10 ppb. WSSC water is proactively working to comply with all deadlines
and meet all the regulations to ensure the+ safety of our customers.

Information Technology Strategic Plan

Information Technology is committed to providing a safe and reliable computing
infrastructure that effectively meets the current and future needs of the Commission. The
FY 2025 budget invests in necessary system upgrades and replacements as they are
nearing end of life. Funding is included to continue enhancing our cybersecurity program to
mitigate cybersecurity risks efficiently and effectively by ensuring our electronic data and
computer systems and networks remain protected from theft, attack, or unauthorized
access. Cybersecurity program initiatives include artificial intelligence threat detection, new
end-user security awareness training and risk reduction of identity theft through two-step
authentication.

Customer Impacts and Enhancements to Assistance Programs
The 8.5% rate increase will add approximately $21.37 per quarter to the bill of a

customer using 150 gallons per day, the average per person consumption of 50 gallons per
day for a 3-person household. Again, bill impacts will change with the implementation of
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recommendations resulting from the cost-of-service study. Despite this increase, WSSC
Water rates remain competitive and continue to compare favorably to many other
comparable, regional water and sewer utilities. The average residential bill is approximately
1.0% of the median household income.

Like many utilities across the country, WSSC Water continues to face the challenge of
balancing increasing costs for infrastructure and operations with affordability considerations
for our customers. While the average costs to ensure access to clean, safe drinking water and
efficient wastewater treatment compares favorably to other household utilities and expenses,
more residents are challenged with meeting their monthly expenses during these
unprecedented and uncertain times. However, it is essential to price water at the cost of safely
producing and delivering this essential resource and to offer assistance programs for our most
vulnerable customers. The Customer Assistance Program (CAP) was created in FY 2016 to
help economically challenged customers by providing financial assistance with water and
sewer bills. The CAP has already reached thousands of our customers in the current fiscal
year. The CAP will continue in FY 2025 and the proposed budget estimates the revenue offset
at $2.2 million.

Effective January 1, 2024, CAP, non-CAP and single-unit commercial customers
impacted by certain eligible high bills may qualify for an adjustment for up to two consecutive
billing periods. CAP customers will now qualify for a high bill adjustment if the high usage is
at least 2.5 times greater than their historical usage. The program adds a sewer-only
adjustment for water lost to a leak that does not enter the sewer system.

Effective July 1, 2024, enroliment for CAP customers will be extended from one year
to two years. CAP customers typically must reenroll beginning every July 1 through the
Maryland Department of Human Services Office of Home Energy Programs. Note that CAP
customers are automatically enrolled in the Bay Restoration Fund exemption, which waives
the state-mandated Bay Restoration Fund fee of up to $60 per year.

The Water Fund is another program that aids eligible customers in need of assistance.
Customers can make multiple requests for assistance with water and sewer bills up to $500
per year. For FY 2025, $500,000 is included for the Water Fund. In the past, the Water Fund
was funded via donations. Also, in anticipation of approval of a modification to House Bill 408
enacted in the FY 2018 legislative session, the preliminary budget funds $200,000 to continue
the Connection Pipe Emergency Replacement Loan Program, which will provide affordable
financing of up to $10,000 per eligible customer. This is an increase of $100,000. The new
legislation proposes coverage for sewer pipes.

Under the new CAP Leak Repair Program, CAP-enrolled customers impacted by an
on-property leak will be eligible to participate in this new program, which is expected to be
rolled out in fall 2024. The budget for this new program is $350,000 and it will be administered
by a third-party nonprofit selected by WSSC Water and repairs must be made by a WSSC
Water-registered plumber. The total cost of services provided to any CAP customer cannot

exceed $9,000.
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WSSC Water

The budget also includes $3.3 million for PromisePay. This financial assistance
program allows residential and commercial customers with past-due bills to establish
affordable, flexible and interest-free payment plans. The total of all customer assistance
programs in the preliminary FY 2025 budget is $7.7 million. This is a $4.2 million or 118%
increase over the FY 2024 budget for customer assistance.

| Fv2024 | FY202

Customer Assistance Program $2,200,000 $2,200,000
CAP Leak Repair Program - 350,000
Water Fund Donation - 500,000
PromisePay - 3,300,000
PipeER Program 100,000 100,000
Bill Adjustments 1,212,000 1,212,000
Total Budget for Assistance Programs $3,512,000 $7,662,000

System Development Charge

State law provides that the System Development Charge (SDC), a charge to new
applicants for WSSC Water service which is intended to recover growth costs, may be
adjusted annually by the change in the Consumer Price Index for the Washington, DC
metropolitan area (CPI-W). Historically, WSSC Water has adjusted the maximum allowable
charge based on the change in the November CPI-W. WSSC Water plans to increase the
maximum allowable charge by the change in the CPI-W while reviewing a potential increase
to the SDC.

Public Participation

Public hearings on WSSC Water's FY 2025 Preliminary Proposed Budget are
scheduled to be both livestreamed and in-person on January 31 and February 1, 2024, at
7:00 p.m. in Montgomery and Prince George’s Counties, respectively.

Conclusion

The Preliminary Proposed Budget will allow WSSC Water to continue to protect
public health and safety by providing safe, clean, and reliable water. Fulfilling this critical
mission remains a challenge given financial constraints coupled with the limited external
funding available to support capital investments, and virtually no subsidies available to
support rising operational costs. We are balancing the needed investments to maintain the
infrastructure and staff required with the need to maintain solid financial metrics to preserve
our AAA bond rating. This Preliminary Proposed Budget based on an 8.5% average rate
increase does support some of WSSC Water's strategic priorities, but the impact on services
to our customers through continued spending constraints remains a concern.
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Sincerely,

Regina Y. Speed-Bost
Commission, Chair

cc:

Members of Prince George’s County Council
Members of Montgomery County Council
Members of the Maryland General Assembly
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COMPARATIVE EXPENSES

Comparative Expenses by Fund

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
($ in thousands) Actual Actual Actual Approved Proposed

Operating Funds

FY 2025
OverI(Under)\
FY 2024 % Change

Water Operating $ 335324 $ 339252 $§ 367236 $ 421,293 $ 469643 $ 48,350 11.5%
Sewer Operating 401,300 423,829 455,358 503,059 544,416 41,357 82 %
General Bond Debt Service 12,006 10,720 9,165 6,830 5,744 (1,086) (15.9)%
Total Operating $ 748,630 $ 773,801 $ 831,759 $ 931,182 $1,019,803 $ 88,621 9.5 %
Capital Funds
Water Supply Bond $ 142441 $ 138613 $ 182,016 $ 315582 $ 408,667 $ 93,085 29.5 %
Sewer Disposal Bond 265,865 238,063 220,636 333,298 350,870 17,572 53%
General Construction 18,587 21,131 33,740 34,189 41,793 7,604 222 %
Total Capital $ 426,893 $ 397,807 $ 436,392 $ 683,069 $ 801,330 $ 118,261 17.3 %
Grand Total $ 1,175,523 $1,171,608 $ 1,268,151 $1,614,251 $1,821,133 $ 206,882 12.8 %
Comparative Expenses by Major Expense Category
FY 2023 Actual FY 2024 Approved FY 2025 Proposed
($ in thousands) Capital Operating Total Capital Operating Total Capital Operating Total
Expense Categories
Salaries & Wages $ 27997 % 127918 $ I55915 $ 28,193 $ 141927 $ 170,120 $ 31,973 $ 158,070 $ 190,043
Heat, Light & Power - 22,390 22,390 247 27,384 27,631 302 27,291 27,593
Regional Sewage
Disposal - 71,025 71,025 - 64,201 64,201 - 76,908 76,908
Contract Work 268,792 - 268,792 384,209 - 384,209 512,237 - 512,237
Consulting Engineers 43,531 - 43,531 84,116 - 84,116 83,712 - 83,712
Debt Service - 307,558 307,558 - 333,201 333,201 - 365,449 365,449
All Other 96,072 302,868 398,940 186,304 364,469 550,773 173,106 392,085 565,191
Grand Total $ 436,392 $ 831,759 $ 1,268,151 $ 683,069 $ 931,182 $ 1,614,251 $ 801,330 $ 1,019,803 $ 1,821,133
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FY 2025 PROPOSED BUDGET BY FUND

Grand Total = $1,821,133

$ in thousands

General Bond Debt Service, 0.6%

Sewer Operating, 53.4%

Water Operating, 46.0%

Operating Funds = $1,019,803

General Construction, 5.2%

Sewer Disposal Bond, 43.8%

Water Supply Bond, 51.0%

Capital Funds = $801,330
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HOW

IS SPENT

People

« Salaries and wages
* Employee benefits
* Employee trainings

* Operations and maintenance for
facilities (including share of
Blue Plains)

* Fixing broken or leaking pipes and
repairing roads

* Heat, light and power for facilities

* Maintaining vehicles and
equipment

* Customer service

* Corporate finance

* IT service

Aebt Service & PAYGO

* Debt payments and cash for the construction or pipes and facilities
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REVENUE AND EXPENSE TRENDS

Water & Sewer Operating Funds - Combined

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
(% in thousands) Actual Actual Actual Approved Proposed

Revenues
Woater Consumption Charges $ 275019 % 316,386 $ 331,002 $ 355,139 $ 385,326
Sewer Use Charges 353,536 392,648 418,435 435,003 471,978
Account Maintenance Fees 32,346 30,597 34,888 36,259 39,341
Infrastructure Investment Fees 39,886 37,726 43,269 44,180 47,935
Plumbing and Inspection Fees 16,882 19,491 20,513 20,380 21,356
Rockyville Sewer Use 3,147 3,289 3,879 3,100 3,300
Grants Revenue 870 2,220 2,743 1,761 2,500
Miscellaneous 16,078 25,052 25,069 26,961 27,251
Interest Income 392 1,120 14,924 8,000 8,860
Uncollectible - - - (7,901) (8,573)
Cost Sharing Reimbursement - - - 743 7,013

Total Operating Revenues $ 738,156 $ 828,529 $ 894,722 $ 923,625 $ 1,006,287
Other Credits and Transfers

Use of Fund Balance 8,000 - - - -
Reconstruction Debt Service Offset 9,500 6,000 - - -
SDC Debt Service Offset 5,772 5,772 5,772 5,772 5,772
Premium Transfer 7,151 - 2,503 - -
Underwriters Discount Transfer 2,000 2,000 2,000 2,000 2,000
Miscellaneous Offset - - - 1,200 -
Total Funds Available $ 770,579 $ 842301 $ 904,997 $ 932,597 $ 1,014,059
Expenses
Salaries & Wages 130,884 125,788 127,044 141,179 157,223
Heat, Light & Power 18,234 21,014 22,390 27,373 27,278
Regional Sewage Disposal 58,658 60,751 71,025 64,201 76,908
Debt Service
Principal Payments 151,398 155,358 162,080 182,127 211,311
Interest Payments 130,446 124,899 138,013 146,340 150,657
PAYGO - 27,585 31,016 44,000 50,601
All Other 247,004 247,686 271,026 319,132 340,081

Total Expenses $ 736,624 $ 763,081 $ 822,594 $ 924,352 $ 1,014,059

Note: In the FY 2024 Approved Budget, WSSC Water revenues appear higher than the expenditures as there is a budgeted $8.3
million increase in reserves to improve the Levarage Ratio and Days Cash-on-Hand metric.
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REVENUE AND EXPENSE TRENDS (Continued)

General Bond Debt Service Fund

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
($ in thousands) Actual Actual Actual Approved Proposed

Operating Revenues

Front Foot Benefit & House Connection $ 10,664 $ 8,674 $ 6,998 $ 5321 $ 2,823
Interest Income 20 51 256 - -
Miscellaneous 189 219 203 190 210

Total Operating Revenues $ 10,873 $ 8,944 $ 7,457 $ 5511 $ 3,033
Other Credits and Transfers

Reconstruction Debt Service Offset 9,500 6,000 - - -
Use of Fund Balance (9,500) (6,000) - - -
Total Funds Available $ 10,873 $ 8,944 % 7,457 $ 5511 $ 3,033
Expenses
Salaries & Wages 915 894 874 748 847
Heat, Light & Power 7 - - I 13
All Other 948 869 826 1,337 1,403
Subtotal $ 1,870 $ 1,763 $ 1,700 $ 2,096 $ 2,263
Debt Service
Principal Payments 7,985 4,721 3,304 3,172 1,953
Interest Payments 2,151 4,236 4,161 1,562 1,528

Subtotal $ 10,136 $ 8,957 $ 7,465 $ 4,734 $ 3,481

Total Expenses $ 12,006 $ 10,720 $ 9,165 $ 6,830 $ 5,744
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REVENUE AND EXPENSE TRENDS (Continued)

Capital Funds

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
($ in thousands) Actual Actual Actual Approved Proposed

Funds Provided

Bonds and Notes Issues/Cash on Hand $ 402,261 $ 407,182 $ 414795 $ 555354 § 646,938
PAYGO - 19,933 31,016 44,000 50,601
Federal & State Grants 4,392 16,974 5,697 25,142 30,720
System Development Charge 8,393 3,402 9,635 36,945 49,926
Other Contributions 14,192 7,614 10,158 21,628 23,145

Total Capital Funds $ 429,238 $ 455,105 $ 471,301 $ 683,069 $ 801,330

Expenses

Salaries & Wages $ 25911 $ 27,647 $ 27,997 $ 28,193 $ 31,973
Heat, Light & Power - - - 247 302
Contract Work 217,590 251,913 268,792 384,209 512,237
Consulting Engineers 42,349 42,322 43,531 84,116 83,712
All Other 141,043 75,925 96,072 186,304 173,106

Total Capital Expenses $ 426,893 $ 397,807 $ 436,392 $ 683,069 $ 801,330
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SECTION 2
PROPOSED RATES, FEES AND CHARGES



PROPOSED RATES, FEES AND CHARGES

Presented in this section are the Fiscal Year (FY) 2025 proposed variable and fixed rates, as well as fees and charges that will be
effective July |, 2024. The majority of WSSC Water’s revenue is derived from user charges for high-quality water and sewer services
provided to customers. WSSC Water assessed these rates through an in-depth process ensuring revenue stability, cost recovery,
conservation management and affordability.

COMBINED WATER AND SEWER OPERATING FUNDS - PROPOSED RATE IMPACT

8.5% Average Water and Sewer Rate Increase

o ——————
(% in thousands)
FUNDING SOURCES

Revenues (at current rates)

Consumption Charges $ 790,142
Account Maintenance Fees (AMF) 36,259
Infrastructure Investment Fees (IIF) 44,180
Uncollectible (7,901)
Other Revenues
Interest Income 8,860
Miscellaneous Revenues 61,420
Subtotal $ 932,960
Other Credits and Transfers
Systems Development Charges (SDC) Debt Service Offset 5,772
Underwriters Discount Transfer 2,000
Total Funding Sources $ 940,732
EXPENSES
Operating, Maintenance & Support Services Expenses 601,490
Debt Service 361,968
Pay-As-You-GO (PAYGO) 50,601
Total Expenses $ 1,014,059
Shortfall to be Covered by Rate Increase $ (73,327)
Proposed Average Water and Sewer Rate Increase (Shortfall divided by Revenues) 85 %

The FY 2025 Proposed Budget calls for a combined 8.5% average increase in water consumption and sewer use revenues, AMF and
IIF. This proposed increase meets the 8.5% Spending Affordability Guidelines (SAG) limit recommended by both Prince George’s and
Montgomery Counties. Even with this rate increase, WSSC Water rates remain favorable when compared to many other
comparable water and sewer utilities as shown in section 3.
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WATER AND SEWER RATE SCHEDULES

Proposed Rate Schedule Effective July |, 2024 *

FY 2025
July 1, 2024
Average Daily Consumption Proposed
by Customer Unit Water Sewer )
) . ) Combined
During Billing Period Rates Rates
0 - 80.9999 $ 723 % 9.26 $ 16.49
81 - 165.9999 8.17 10.29 18.46
166 - 275.9999 9.41 12.93 22.34
276 & Greater 11.02 17.11 28.13

Proposed Flat Rate Sewer Charge - $152.00 per quarter

* While the final overall rate increase will be 8.5% the volumetric and fixed rates are subject to
adjustment pending further analysis based on recently completed Cost of Service study.

Current Rate Schedule

FY 2024
July 1, 2023
Average Daily Consumption Approved Total
by Customer Unit
(Gallons Per Day) Per 1,000 Gallons
0 - 80.9999 $ 653 % 8.67 $ 15.20
8l - 165.9999 7.38 9.63 17.01
166 - 275.9999 8.50 12.09 20.59
276 & Greater 9.96 15.97 25.93

Approved Flat Rate Sewer Charge - $152.00 per quarter
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QUARTERLY CUSTOMER BILLS AT VARIOUS CONSUMPTION LEVELS

Average

Daily Consumption] Approved | Approved | Approved | Current | Proposed *
Meter Size 'Gallons Per Quarter] FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

3/4" Residential Meter 100 $ 14558 $ 15248 $ 16242 $ 17377 $ 18854
(9,125 galiqtr)

3/4" Residential Meter 150 209.91 220.60 234.96 251.39 272.76
(13,688 galiqtr)

3/4" Residential Meter 500 840.78 888.79 94656  1,012.72  1,098.80
(45,625 gal/qtr)
2" Meter 1,000 2,00481  2,11076 224801  2,405.15  2,609.59

(91,250 gal/qtr)

3" Meter 5,000 10,284.01  10,853.51  11,559.50 12,367.29  13,4185I
(456,250 gal/qtr)
6" Meter 10,000 20,852.26 22,001.19 2343235 25069.80 27,200.73

(912,500 gal/qtr)

Amounts include the Account Maintenance Fees and Infrastructure Investment Fees shown on pages 2-4 and 2-5.

* While the final overall rate increase will be 8.5% the volumetric and fixed rates are subject to adjustment pending further analysis
based on recently completed Cost of Service study.
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ACCOUNT MAINTENANCE FEES

Proposed For Implementation July |, 2024

FY 2024 FY 2025

Current Proposed *

Meter Size Quarterly Charges Quarterly Charges

Small Meters

5/8" to I" $ 1823 % 19.78
Large Meters
I-1/2" 18.23 19.78
2" 30.77 33.39
3" 75.21 81.60
4" 161.82 175.57
6" 175.49 190.41
8" 22791 247.28
10" 280.33 304.16
Detector Check Meters
2" 37.61 40.81
4" 201.71 218.86
6" 290.59 315.29
8" 525.34 569.99
10" 721.34 782.65
Fire Service Meters
4" 207.40 225.03
6" 333.89 362.27
8" 515.08 558.86
10" 777.17 843.23
12" 1,127.02 1,222.82

This quarterly fee is prorated based on the number of days in the billing cycle.

* While the final overall rate increase will be 8.5% the volumetric and fixed rates are
subject to adjustment pending further analysis based on recently completed Cost of

Service study.
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WSSC Water

INFRASTRUCTURE INVESTMENT FEES

Proposed For Implementation July 1, 2024

FY 2024 FY 2025

Current Proposed *

Meter Size Quarterly Charges | Quarterly Charges

Small Meters

5/8" $ 1254 $ 13.61
3/4" 13.67 14.83
" 15.95 17.31
Large Meters

[-172" 102.56 111.28
2" 210.82 228.74
3" 666.64 723.30
4" 926.46 1,005.21
6" 1,441.54 1,564.07
8" 3,242.03 3,517.60
10" 5,042.51 5,471.12

Fire Service Meters
4" 568.64 616.97
6" 701.96 761.63
8" 2,876.22 3,120.70
10" 3,092.74 3,355.62
2" 5,941.61 6,446.65

This quarterly fee is prorated based on the number of days in the billing cycle.

* While the final overall rate increase will be 8.5% the volumetric and fixed
rates are subject to adjustment pending further analysis based on recently

completed Cost of Service study.
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SYSTEM DEVELOPMENT CHARGES

Proposed For Implementation July 1, 2024

FY 2024 FY 2025 Current
Current Proposed Maximum
SDC Category Charges Charges Allowable
Apartment
Water $ 8% $ 8% $ 1,536
Sewer 1,140 1,140 1,954
[-2 toilets/residential
Water 1,344 1,344 2,305
Sewer 1,710 1,710 2,929
3-4 toilets/residential
Water 2,240 2,240 3,841
Sewer 2,850 2,850 4,888
5 toilets/residential
Water 3,135 3,135 5,375
Sewer 3,991 3,991 6,843
6+ toilets/residential (per fixture unit)
Water 88 88 153
Sewer 15 15 199
Non-residential (per fixture unit)
Water 88 88 153
Sewer 15 15 199

Proposed

Maximum
Allowable

$ 1,571
1,999

2,358
2,996

3,930
5,000

5,499
7,000

156
204

156
204

No increase is proposed for the System Development Charges for FY 2025 in any category. The maximum allowable
charge is being adjusted pursuant to Division Il, Section 25-403(c) of the Public Utilities Article of the Annotated
Code of Maryland, based on the 2.3% change in the Consumer Price Index for Urban Wage Earners and Clerical
Workers (CPI-W) for all items in the Washington, D.C. metropolitan area from November 2022 to November 2023.
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MISCELLANEOUS FEES AND CHARGES - PROPOSED FOR IMPLEMENTATION JULY 1, 2024

WSSC Water provides a number of services for which separate fees or charges have been established. Recent review of
the costs required to provide these services indicates a need to change the amounts charged for some of the services. The

fee and charge changes listed below are proposed to be effective July I, 2024.

FY 2025 Charge
Fee/Charge Number and Name Current Proposed Change

INSPECTIONS, LICENSES AND PERMITS
| A Inspection Fees - Water/Sewer Connection Hookup, Well/Septic Hookup,

Plumbing and Gas-fitting Inspections
Plumbing and Gas-fitting Inspections

New Single Family Detached Dwellings and Townhouses $ 1,350 $ 1,485 Yes
New Attached Dwellings (townhouses/multiplex excluding apartments) 1,350 1,485 Yes
All Other Residential

Water/Well Hookup 150 155 Yes
Meter Yoke Inspection (meter only installation) 150 155 Yes
Water Hookup Converting from Well (includes 2 inspections) 300 310 Yes
Sewer/Septic Hookup 150 155 Yes
First Plumbing Fixture 150 155 Yes
Each Additional Fixture 80 80 -

SDC Credit Fixture Inspection (per fixture) 65 65 -

Minimum Permit Fee 265 275 Yes
Permit Reprocessing Fee 75 75 -

Long Form Permit Refund Fee 265 275 Yes
Long Form Permit Re-Issue Fee 265 275 Yes

All Non-Residential

Plan Review without Permit Application

25 Fixtures or Less 590 650 Yes
26-200 Fixtures 2,935 3,230 Yes
Over 200 Fixtures 6,175 7,100 Yes
2nd or 3rd Review (with or without permit application)
25 Fixtures or Less 235 260 Yes
26-200 Fixtures 665 730 Yes
Over 200 Fixtures 1,480 1,700 Yes
Water/Well Hookup 275 285 Yes
Meter Yoke Inspection (meter only installation) 275 285 Yes
Sewer/Septic Hookup 275 285 Yes
FOG Interceptor 275 285 Yes
First Plumbing Fixture 275 285 Yes
Each Additional Fixture 75 80 Yes
SDC Credit Fixture Inspection (per fixture) 65 70 Yes
Minimum Permit Fee 390 400 Yes
Permit Reprocessing Fee 75 80 Yes
Other Services
Permit Consulting Fee 150 155 Yes
IB Long Form Permit Refund Fees
Long Form Permit Refund Fee 390 400 Yes
Long Form Permit Re-Issue Fee 390 400 Yes
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MISCELLANEOUS FEES AND CHARGES - PROPOSED FOR IMPLEMENTATION JULY 1, 2024

FY 2025 Charge
Fee/Charge Number and Name Current Proposed Change

INSPECTIONS, LICENSES AND PERMITS (Continued)

2 License Fees for the Regulated Trades

Reciprocal Master Plumber, Gas-fitter

Initial Registration per type (for 2 years) $ 140 $ 145 Yes
Registration Renewal all types (for 2 years) 15 120 Yes
Late Registration Renewal 70 70 -
Examined Master Plumber, Gas-fitter -
Initial Registration per type (for 4 years) 150 I55 Yes
Registration Renewal all types (for 4 years) 150 155 Yes
Late Registration Renewal 70 75 Yes
Cross-connection Technician Registration 35 40 Yes
Sewer and Drain Registration and Renewal (for 2 years) 60 65 Yes
Sewer and Drain Late Renewal Fee 30 30 -

Journeyman License Registration

Initial Registration per type (for 2 years) 50 50 -
Registration Renewal (for 2 years) 50 50 -
Late Registration Renewal 30 30 -
License Transfer Fee 30 30 -
License Replacement Fee 20 20 -
Apprentice License Registration Renewal 15 15 -
Short Form Permit Fee (up to 3 fixtures) - Non-Refundable 150 160 Yes
Long Form Permit Transfer Fee (with inspection) 220 225 Yes
Tapper License Fees
Permit Fee 360 360 -
Duplicate 40 45 Yes

6 Woatershed Use Permit Fees

Boat Removal and Impoundment Fees

Boat/Craft Removal and Impoundment Fee 105 150 Yes
Removed Boat/Craft Storage Fee (Monthly) 80 90 Yes
Watershed Use Permit Fees -
Watershed Use Permit (January |-December 31) 70 70 -
Watershed Use Permit (Single Day) 5 5 -
Open Season Boat Mooring (March |5 - November 30) 80 90 Yes
Winter Boat Mooring (December | - March 14) 60 75 Yes
Azalea Garden Rental (4 hours) 75 75 -
Bio-Brick Pavilion Rental (4 hours) 100 100 -
Boarding Stable Entrance Permit (Single Day) 260 260 -
Adjacent Landowner Entrance Permit (Single Day) 80 80 -
Picnic Permit
Picnic Permit - Groups of 1-5 Persons (Single Day) 5 5 -
Picnic Permit - Groups of 6-10 Persons (Single Day) 10 10 -
Picnic Permit - Groups of | 1-15 Persons (Single Day) 15 15 -
7 Site Utility Inspection Fees (Non-Minor) / DRP-DR Developer
Base Fee 2,795 4,390 Yes
Pipeline (per foot) 9.40 10.00 Yes
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MISCELLANEOUS FEES AND CHARGES - PROPOSED FOR IMPLEMENTATION JULY 1, 2024

FY 2025 Charge
Fee/Charge Number and Name Current Proposed Change

DISCHARGE AND WATER PROTECTION

8 Septic Hauler Discharge Permit Fees

Category | - Residential & Septic Waste & Grease

1-49 gallons (per vehicle) $ 255 % 255 -
50-799 gallons (per vehicle) 7,425 8,170 Yes
800-2,999 gallons (per vehicle) 21,175 23,295 Yes
3,000 gallons & up (per vehicle) 42,050 42,050 -
January thru June (50% of fee) 50% of fee 50% of fee -
Transfer and/or Replacement Permit Sticker 170 185 Yes
Industrial/Special Waste Disposal Fee (per 1,000 gallons) 400 400 -
Zero Discharge Permit Fee 170 185 Yes
Temporary Discharge Permit Fee plus sewer rate per 1,000 gallons 220 265 Yes
Sewer Rate - Hauled Waste (1,000 gallons of truck capacity) 50 50 -

9 Industrial Discharge Control Program Fees By Category
Industrial Users Subject to Categorical Pretreatment Standards

Less than 5,000 gpd (double visit) 7,445 8,190 Yes

Greater than 5,000 gpd (double visit) 11,405 12,545 Yes

Non-Discharging Categorical Industries (zero discharge) 2,010 2210 Yes

Significant Industrial Users

Less than 25,000 gpd (single visit - priority pollutant sampling) 7,445 8,190 Yes

Greater than 25,000 gpd (double visit - priority pollutant sampling) 11,405 12,545 Yes

Penalty Charge for Late Fee Payment 5% of fee 5% of fee -
10 Discharge Authorization Permit Fees

Significant Industrial User - Initial Permit (for 4 years) 8,855 9,740 Yes

Significant Industrial User - Renewal (for 4 years) 4,340 4,775 Yes

Initial Zero-Discharge CIU Permit (for 4 years) 3,360 3,695 Yes

Reissued Zero-Discharge CIU Permit (for 4 years) 2,240 2,465 Yes

Temporary Discharge Permit (non-SIU) 8,855 9,740 Yes
|1 Discharge Fees - Food Service Establishment

Full Permit FSE 590 650 Yes

BMP Permit FSE 170 185 Yes
12 Cross Connection Fees

Test Report Fee (per report) 55 55 -

Base Fee for High Hazard Commercial Water Customer (per month) 25 25 -

Base Fee for All Other Commercial Water Customer (per month) 12.50 12.50 -
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MISCELLANEOUS FEES AND CHARGES - PROPOSED FOR IMPLEMENTATION JULY 1, 2024

FY 2025 Charge
Fee/Charge Number and Name Current Proposed Change

METERS AND RELATED SERVICES

13 Small Meter Replacement Fee (at Customer Request) $ 215 % 220 Yes

14 Meter Replacement Fees (Damaged or Stolen Meter)
5/8" w/ touch pad (inside w/remote) 135 200 Yes
5/8" w/ pit pad (outside w/o remote) 140 140 -
5/8 Meter - pad encoder 135 135 -
5/8" x 3/4" w/ touch pad (inside w/ remote) 135 135 -
3/4" w/ touch pad (inside w/ remote) 160 240 Yes
3/4" w/ pit pad (outside w/o remote) 165 165 -
1" w/ touch pad (inside w/ remote) 205 305 Yes
1" w/ pit pad (outside w/o remote) 210 320 Yes
I" Kamstrup Meter, UT 370 370 -
| 1/2" Badger Flanged Meter 570 670 Yes
| 1/2" Flanged Meter 630 710 Yes
1 172" Nipple Meter 740 810 Yes
2" Flanged Meter 960 1,080 Yes
2" 15 1/4 Flanged Meter 1,210 1,325 Yes
3" Compound Meter 2,205 2,250 Yes
4" Compound Meter 3,250 3,300 Yes
6" Compound Meter 5,225 5,290 Yes
Turbine, Horizontal 3" Neptune w/ pit pad 1,480 1,490 Yes
Turbine, Horizontal 4" Neptune w/ pit pad 1,980 1,990 Yes
2" Hersey MVR Turbine 1,000 1,020 Yes
3" Hersey MVR Turbine 2,805 2,845 Yes
4" Hersey MVR Turbine 3,920 3,975 Yes
6" Hersey MVR Turbine 4815 4,880 Yes
2" Detector Check 4,620 4,725 Yes
4" Detector Check 3,300 3,630 Yes
6" Detector Check 3,880 4,235 Yes
8" Detector Check 5,020 5,455 Yes
10" Detector Check 6,385 6,845 Yes
12" Detector Check 22,250 22,790 Yes
4" Fire Service Meter 8,190 8,650 Yes
6" Fire Service Meter 10,075 10,560 Yes
8" Fire Service Meter 12,540 13,050 Yes
10" Fire Service Meter 14,430 14,970 Yes
12" Fire Service Meter 20,440 20,980 Yes
5/8" Ultra Sonic - 440 New
3/4" Ultra Sonic - 520 New
3" Octave UT L=24 3,105 3,145 Yes
4" Octave UT L=29/ L=33 4,110 4,160 Yes
6" Octave UT L=45 6,040 6,110 Yes
8" Octave UT L=53 9,710 10,145 Yes
10" Octave UT L=68 13,115 13,575 Yes

I5 Meter Testing Fees
5/8"to I" 260 265 Yes
1-172" 420 435 Yes
2" and up 470 485 Yes

WSSC Water 2-10 FY 2025 Proposed Budget



MISCELLANEOUS FEES AND CHARGES - PROPOSED FOR IMPLEMENTATION JULY 1, 2024

FY 2025 Charge
Fee/Charge Number and Name Current Proposed Change

METERS AND RELATED SERVICES (Continued)
16 Sub-Meter Installation Fees

One-time Sub-Meter Charge - Small $ 260 $ 260 -
One-time Sub-Meter Charge - Large 525 525 -
One-time Inspection Fee 100 115 Yes

17 Water Turn-Off, Turn-On Fees
A. Customer Requested - Water Turn-Off, Turn-On Fees

Small Meter Turn-Off 60 60 -

Small Meter Turn-On 90 95 Yes

Large Meter Turn-Off 200 205 Yes

Large Meter Turn-On 230 235 Yes

B. WSSC Water Scheduled Action - Water Turn-Off, Turn-On Fees

Small Meter Turn-On 135 140 Yes

Large Meter Turn-On 405 415 Yes
18 Call Back Fee (small meters, plumbers) 90 95 Yes
19 Call Back Fee (large meters, plumbers) 355 355 -
20 Missed Appointment Fees

First Missed Appointment or Restoration of Service Turn-On 95 120 Yes

Each Additional Missed Appointment Y o -
21 Meter Reinstallation Correction Fee 385 385 -
22 Sewer Meter Maintenance Fee (per year) 20,995 22,675 Yes

Quarterly Calibrations (per quarter) 5,250 5,670 Yes
23 Property Inspection Fee 120 130 Yes
24 Warehouse Restocking Fee 80 85 Yes
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MISCELLANEOUS FEES AND CHARGES - PROPOSED FOR IMPLEMENTATION JULY 1, 2024

FY 2025 Charge
Fee/Charge Number and Name Current Proposed Change

FIRE HYDRANT SERVICES
25 Temporary Fire Hydrant Connection Fees

3/4" Meter - Deposit

3/4" Meter Deposit $ 380 $ 380 -
3" Meter - Deposit

3" Meter Deposit 2,420 2,420 -
Service Charge

2 Weeks or Less (3/4" meter) 95 105 Yes

2 Weeks or Less (3" meter) 130 130 -

Over 2 Weeks (3/4" and 3" meters) 175 175 -

Water Consumption - 3/4" meter

(Minimum charge or Tier 4 rate per 1,000 gallons flat rate) 3