WASHINGTON SUBURBAN SANITARY COMMISSION

Q

AGENDA

COMMISSION PUBLIC MEETING
WEDNESDAY, MAY 13, 2009

Antici-
pated
Time Item Action

8:30 AM  Approval of Agenda Vote
8:35 AM Infrastructure
CLOSED SESSION COMMISSIONERS' CONFERENCE ROOM
9:35 AM  Closed pursuant to Subtitle 5 of Title 10 of the State Government Article, Maryland
Code Section 10-508(a)(1) to discuss the following personnel matter: Review contract
terms of Change Leadership Team; Discussion on Authority for Revised Employee Policy.

OPEN SESSION COMMISSIONERS' CONFERENCE ROOM

10:30AM  Production
Contract 5606 Parkway Biosolids Mgmt. and Utilization]

Engineering & Construction

1. Contract BR/ICR4762B08, Water/Sewer Reconstruction Contrac
P. Contract BR/ICR4764C08, Water/Sewer Reconstruction Contrac
B. Contract 5618 Street Repair Services, Sections A-H

. Contract BL9972A94 Bi-County Tunnel|

Customer Care

1. Sewer Main Reconstruction and Rehabilitation Contracts

p. Contract Cl4824B08 - Rock Creek Branch Basin, Montgomery County|

h. Contract C14841B08 - Broad Creek Basin, Prince George's County

c. Contract CI4895B08 - Paint Branch Basin, Montgomery and Prince George‘si
[Countieq

H. Contract C14898B08— North West Branch Basin, Montgomery County|

. Contract 5104 — Cleaning & Closed Circuit Television Inspection Services-Existin

anitary Sewers throughout the Commission’s Sewer District
B . Briefing: Update on Consent Decree--AA|
12:30 PM  LUNCH
1:00 PM  Change Leadership Team
Risk Management
Contract Compliance
OPEN SESSION - AUDITORIUM
2:30PM  CONTRACT AWARDS Vote

Customer Care Team

1. Contract C14824B08 - Sewer Lining, Sewer House Connection Renewals & Other
ewer RehabilitationRock Creek Branch Basin, Montgomery County

. Contract Cl14841B08 - Sewer Lining, Sewer House Connection Renewals & Othe

ewer Rehabilitation Broad Creek Basin, Prince George's County |

. Contract C14895B08 - Sewer Lining, Sewer House Connection Renewals & Other
Eewer Rehabilitation - Paint Branch Basin, Montgomery and Prince George's Counties.|
. Contract C14898B08; Sewer Lining, Sewer House Connection Renewals & Othe

ewer — North West Branch Basin, Montgomery County |

. Contract 5104 — Cleaning & Closed Circuit Television Inspection Services-Existin

anitary Sewers throughout the Commission’s Sewer District,




Production

1. Contract 5571 for Blue Plains Biosolids Mgmt. and Utilization)

P. Contract 5605 for Western Branch Biosolids Mgmt. and Utilization]
B. Contract 5606 for Parkway Biosolids Mgmt. and Utilization|

Engineering and Construction
1. Contract 5618 Street Repair Services, Sections A-F|
D. Contract BL9972A94 Bi-County Tunne|

ADJOURN

FUTURE MEETINGS OF NOTE

May 14, 2009 WSSC Board of Ethics, 2:00 PM
14501 Sweitzer Lane, Laurel, MD 20707, Gen Mgr. Conf. Rm

May 20, 2009 WSSC Monthly Commission Meeting, 8:30 AM
14501 Sweitzer Lane
Laurel, MD 20707

May 28, 2009 WSSC Environmental Advisory Committee, 7PM
14501 Sweitzer Lane, Laurel, MD 20707, RM. 6109

May 27, 2009 WSSC Employee Retirement Board, 3:30 PM
14501 Sweitzer Lane, Laurel, MD 20707 Commissioners' Conf. Rm

June 10, 2009 WSSC Customer Advisory Board, 7:30 PM
14501 Sweitzer Lane, Laurel, MD 20707, RM. 6109

May 20, 2009 Front Foot Appeal Hearing, 5:30 PM
WSSC
14501 Sweitzer Lane
Laurel, MD 20707

Vote




WASHINGTON SUBURBAN SANITARY COMMISSION

COMMISSION APPROVAL MEETING
May 13, 2009
Production Team

[tem Number - Contract Number: 5605, Biosolids Management and Utilization at
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WASHINGTON SUBURBAN SANITARY COMMISSION

COMMISSION SUMMARY

AGENDA CATEGORY: Production Team

ITEM NUMBER: DATE: May 13, 2009
Award (Contract No. 5605 for Biosolids Management and

SUBJECT Utilization at the Western Branch Wastewater Treatment Plant to
Jabb II, LLC)

SUMMARY Perform hauling, storage, management, and utilization of biosolids
from the Western Branch Wastewater Treatment Plant.

SPECIAL COMMENTS

CONTRACT NO./ 5605

REFERENCE NO.
$820,017

COSTS

AMENDMENT/ N/A

CHANGE ORDER NO.

AMOUNT

MBE PARTICIPATION

28% - Carl D. Jones P.E. & Associates, Inc., a local certified
minority-owned firm located in Clinton, Maryland.

PRIOR STAFF/ Acting Chief of Plant Operations
COMMITTEE REVIEW SI.MBE Office
Goods & Services Group Leader
PRIOR STAFF/ Purchase Order Review Committee
COMMITTEE APPROVALS Acting Acquisition Director (3/31/09)
Chief Financial Officer (3/31/09)
SLMBE Director (3/31/09)
Interim Deputy General Manager (4/1/09)
Interim General Manager (4/1/09)
RECOMMENDATION TO Staff recommends approval and agrees with the award of this
COMMISSION Contract.
COMMISSION
ACTION

P.1





OVERVIEW
OF
CONTRACT NO. 5605
FOR
BIOSOLIDS MANAGEMENT AND UTILIZATION
AT THE
WESTERN BRANCH WASTEWATER TREATMENT PLANT

SCOPE:

This Contract requires the Contractor to perform hauling, storage, management, and utilization
of Biosolids from the Western Branch Wastewater Treatment Plant.

SOLICITATION PROCESS:
° On November 6, 2008, received Requisition No. PR76073 in the amount of
$716,125.
° On December 5, 2008, received determination from the SLMBE Office to place a

mandatory 28% minority participation requirement in the solicitation.

o On January 22, 2009, the solicitation was posted on the CBR with a bid opening
date of February 27, 2009. The basis of award is in total to the lowest responsive
and responsible Bidder. Notices were sent to 15 firms and 5 firms downloaded
the solicitation.

° On February 27, 2009, one bid was received from Jabb II, LLC the incumbent.
Jabb II, LLC submitted a unit price of $71.61 per wet ton. This unit price does not
include fuel costs; however, it does include all fees, i.e. Virginia monitoring fees.
The current unit price of $84.25 includes fuel costs, but does not include the fees.
See chart below for comparison of unit prices:

CURRENT PRICE NEW BID PRICE

Unit Price $84.25 $71.61
Fuel Costs Included in the Unit Price $2.94

* Fuel Adjustment Charge $3.53 Included in the Unit Price
Virginia Fees $2.50 Included in the Unit Price
Total $90.28 $74.55
% of Difference 21% less than current price

* This Fuel Adjustment Charge was added during the Contract term to assist the Contractor

in off-setting the rising fuel costs. The annual average cost of $3.53 is based on the
period from March 2008 through February 2009.
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Jabb II, LLC is the only firm who has bid on this requirement due the fact that the
biosolids at the Western Branch Wastewater Treatment Plant are unstabilized

On March 10, 2009, an evaluation memo was forwarded to the Production Team
Office and the Acquisition/SLMBE Office Memo Request was forwarded to the
SLMBE Office for review of subcontracting plan.

On March 11, 2009, received approval of the subcontracting plan from the
SLMBE Office.

On March 13, 2009, received the bid evaluation from the Acting Chief of Plant
Operations concurring with the recommendation to proceed with award to Jabb II,
LLC. On this same date sent Acquisition/SLMBE Office Memo Request to the
SLMBE Office for award memo.

On March 17, 2009, received approval memo from the SLMBE Office.

REQUESTED ACTION:

Approval is requested to award Invitation for Bids No. 5605 to Jabb II, LLC as the lowest
responsive and responsible bidder, based on a unit price of $71.61 per wet ton, for an annual
estimated total award amount of $820,017. This amount covers an annual estimated quantity of
11,000 wet tons and includes an additional lump sum amount of $32,307 to cover the fuel
adjustment charge. This firm has proferred 28% of the awarded value to Carl D. Jones, P.E. &
Associates, Inc., a local certified minority-owned firm located in Clinton, Maryland. Carl D.
Jones, P.E. & Associates, Inc. will perform loading and trucking of biosolids. Award is for a
period of one-year, plus four additional one-year options, if exercised by the Commission. The
base year will cover the period of June 1, 2009 — May 31, 2010. This is a Requirements
Contract.
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WASHINGTON SUBURBAN SANITARY COMMISSION

PURCHASE ORDER DATA SHEET

Award Type:  [Goods and Services Date: [T o03/10/1009
Consultant: a'lv_égiéiéhleffreys 7
Project Manager: gJ‘a.mvesv Pnce -
Organization: finodu&ién Team Office
Purchase Order Description
Commodlty or Sevice Descnptlon Contract Number: E»jS@OS _
Biosolids Management and Utilization at the Purchase Order Number: ~ |P71707
{Western Branch Wastewater Treatment Plant :
Change Orders: i
Advertising Information
Bid Opening Date: | 02/27/2009 Number of Notices Sent: | 15
Number of Firms Downloaded:a 5
Number of Bids Received: ! 1

Award Information

Vendor:

[pabb 11, LLE'"

[Annual Amount [ $820,017.00

Contract Term:

From [ 06/01/2009 To: | 05/31/2010
with 14

Option to Renew Period(s) %

Awarded Date:

v Insurance Expiration:

SLBE%: j 0.00%
MBE %: [ 28.00%
Bonds Required
Comments

unit price of $71.61 per wet ton for an annual estimated award

owned firm located in Clinton, Maryland to perform loading and

Approval is requested to award IFB No 5605 to Jabb II, LLC as the lowest responsive and respon5|ble bldder for a
period of one-year, plus four additional one-year options, if exercised by the Commission. Award is based on a fixed

amount of $820,017. This amount covers an annual

estimated quantity of 11,000 wet tons and includes an additional lump sum amount of $32,307 to cover the fuel
adjustment charge. This firm has proferred 28% to Carl D. Jones P.E. & Associates, Inc., a local certified minority-

trucking of biosolids. This is a Requirements Contract.

|Commission
Ehdorsed for Approval By

Approval by:

Approved By

M,O 0&#&&% 6‘/:/0?

gAaingAqquisiBan Director ]Date Intenm General Manager IDate
= S
rChief Fimancial Officer—._ ‘ ] ‘

Lﬁ“}ég \lb‘—vtx Y?éu {wf

]SLMBE Director ! /

%]InteiQ‘Dfﬁw General Manager






WASHINGTON SUBURBAN SANITARY COMMISSION
PURCHASE ORDER DATA SHEET

Purchase Order Description
Commodity or Sevice Description: Contract Number: %[5605

{Biosolids Management and Utilization at the Purchase Order Number: ;[;:71707
Western Branch Wastewater Treatment Plant !

Change Orders: |

Certification

This is to certify that the Washington Surburban Sanitary Commission on this date voted to approve the
above action.

This is to certify that the Washington Surburban Sanitary Commission on this date voted to approve the
above action with the following stipulations:

This is to certify that the Washington Surburban Sanitary Commission on this date voted not to approve
the above action.

COMMISSION DATE
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LOCATION OF BIDDER

Jabb II, LLC
7014 E. Baltimore St.
Baltimore, MD 21224

SUBCONTRACTOR INFORMATION

SUBCONTRACTOR SERVICES TO BE PERFORMED
* Carl D. Jones P.E. & Associates, Inc. Loading and Trucking of Biosolids
7900 Old Branch Ave.

Clinton, MD 20735

* Denotes certified minority-owned firms
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WASHINGTON SUBURBAN SANITARY COMMISSION

Interoffice Memorandum

TO: COMMISSIONERS

THRU: TOWANDA R. LIVINGSTON, DIRECTOR@/

SLMBE OFFICE

FROM: TRACEY EDWARDS, PROGRAM SPECIALIST )g}ﬁv
SLMBE OFFICE

DATE: MARCH 30, 2009

SUBJECT: REVIEW OF AWARD OF INVITATION FOR BIDS NO. 5605 FOR BIOSOLIDS
MANAGEMENT

The Small, Local and Minority Business Enterprise (“SLMBE”) Office has reviewed the
award of Solicitation No. 5605 for Biosolids Management.

The Commission actively bid this through the normal procurement process. The Invitation
for Bid was issued with a 28% mandatory Minority Business Enterprise (MBE) subcontracting
participation clause. Jabb ll, LLC, a majority owned firm located in Clinton, Maryland submitted the
lowest, responsive and responsible total bid in the amount of $787,710.00. Jabb Ii, LLC proffered 28%
($220,558.80) to Carl D. Jones, P.E. & Associates, LLC a certified minority business located in Clinton,
Maryland (PGMBDD 09-491).

Jabb I, LLC and Carl D. Jones, P.E. & Associates, LLC are presently registered in the
Central Bidder Registration (CBR) system. Per the CBR Standard procedure (ACQO07-01) policy ALL
vendors seeking to do business with WSSC must be registered in the CBR database. Neither Jabb I,
LLC nor Carl D. Jones, P.E. & Associates, LLC are Small Local Business Enterprise’s (SLBEs) approved
by the Commission. The SLMBE Office has verified Jabb Il, LLC’s subcontracting performance in
SymTrac. The SLMBE Office concurs with the award of IFB No. 5605 to Jabb II, LLC.

Should you have any questions regarding this matter, please feel free to contact the
SLMBE Office at 301-206-8800.

TE/tt

cc: Acquisitions Office
SLMBE Office
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