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MEETING AGENDA

» Introduce Study Tee
» Explain Study Pu
» Establish Par
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. MASON TILLMAN
c ASSOC/IATES

Established in 1978
Public Policy Research and Marketing

Professionals

Award W |
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DISPARITY STUDIES 1B

One Hundred Eight On Time & Unchallenged

.
I

14

l Schools

i Districts
' !

l Cities
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M/W/DI/S/
N“,mbef of LBE Statistical Legal Post-
p’ . Disparity Proaram Analvsi Analvsis graduate
Study Sta Education s gl nalysis y Degree
Design

Eleanor Ramsey, Ph.D. Hunter College

. ’ . . . _g 108 ° [ {
Project Manager University of California, Berkeley
Edward Norton, LLB Yale University

. . . . . 108 { { °
Chief Legal Advisor Columbia University
Judge Henry Ramsey, Jr. (Ret) University of California, Riverside . o
Legal Advisor Boalt Hall School of Law .
Lynn Reddrick, M.B.A.
Assistant Project University of California, Berkeley 60 ° o °
Manager/Outreach and Anecdotal Columbia University
Analysis Manager
Allyra J. Scott, Esg. ) California State University 32
Policy and Legal Analysis Howard University [ [
Manager
= Emel Joes_uf_, BB ) San Francisco State University 35 ~
DIEUE 0 SiEeel] AmEEls University of Southern California ® ¢
Manager
Young Chen, M.S. Peking University, China 26 ° o
Database Administrator University of California, Berkeley .
Ronald Taylor, J.D. California State University, Hayward = ° ° o
Project Administrator University of Hastings College of Law
Hazhir Kargaran, B.A. _ . . .

9 University of California, Berkeley 2 )

Research Assistant
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Ethnicity Male Female
African American 19% 44%
Asian American 11% 4%
Hispanic American 4% 4%
Caucasian 4% 10%
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SUBCONSUL TAN T
3 PARTICIPATION

Subconsultants | Ownership Location Role
Ma_lryla_md Washington African : Outreach, Anecdotal,
Minority Contractors : Baltimore, MD i

American and Data Collection

Association

Douglas & Boykin Afrlc?an Washington, DC Legal Advisor
American
African )
SRB Communications American Washington, DC Outreach, I\/Iarket_lng,
and Data Collection
Female
Asian Availability, and
V Paul & Associates i Rockville, MD Utilization Data
American

Collection
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OBJ ECTIVES

~ Determine If Statistical Disparity Exists

I Ascertain Practices Affecting Any Documented Disparity
Assess Effectiveness of Race and Gender Neutral Programs
Prepare a Legally Defensible Study

DISPARI
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State/Local e Compelling Purpose
— Evidence of Systemlc

Richmond Vs.
Croson

Federal

Adarandl vs.
Pena
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# SYSTEMIC
" DISCRIMINATION

e Avalilability Defined
Able Market Area E

e Utilization is Les
Avalilability
- Difference
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#ﬁ NARROWL Y
" TAILORED REMEDY

e Disparity Findings are
Ethnic/Gender Spe

» Race/Gender Sg
Limited to Di
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# KEY DISPARITY
" STUDY ELEMENTS

- Collection of Prime Contract and
Subcontract Records o —r

- Enumeration of Willing
- Analysis of Prime ar
Collection o_f ANge
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INDUSTRIES AND IB
STUDY PERIOD

Study Period Fiscal Years 2004 - 2009

Goods and General Services

Professional Services

Architecture & Engineering
Services

Construction
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UTILIZATION ELEMENTS ﬁ

Subcontractor Contract Amendments
Expenditures & Change Orders

Prime Contract

Vot -\;h-' | "Lr—.l'_gi:r
“LR=""
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' SUBCONTRACT UTILIZA TION ﬁ
| SOURCES

v Ethnicity/
I Source M/WBE  All Gender Award Payment
Bids/Proposals/ /
Qualifications

Invoices/

Close Out Reports
Utilization Reports/
SymTrac®

Project Manager/
Inspector Reports

~ Prime Contre ' v
1Y
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. AVAILABILITY:
o THE ACHILLES HEEL

Potential
Bidders

Pool of Willing
Businesses
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LOCAL BUSINESS PROFILE

—

Montgomery Prince State of United
Businesses County George’s Maryland States
County

Fewer Than 5 56.35% 49 33% 53.250 54.45%
Employees

Fewer Than 10 73.83% 68.59% 72.24% 73.37%
Employees

Fewer Than 20 85.85% 82.79% 85.23% 86.09%
Employees

More Than 100 5 5704 3 00% 2.47% 2.34%
Employees

Minority-owned 31.30% 61.15% 25.84% 17.87%
| Businesses

Woman-owned 32 45% 34.15% 30.98% 28.25%

Businesses

U.S Census: County Business Patterns 2007

U.S Census: Survey of Business Owners 2002
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"WILLING AND ABLE SOURCE31

Avallablllty Market Area Industry Measure Measure
r" Sources Businesses (Class Willingness Capacity

Payment Records / J J J

Bidders Lists

Vendors List /
Certified Lists J

Trade Assn. Lists

s B

v
v
v
v
%
v
v

000006

M
Vv
Vv
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AVAILABILITY: m

THE ACHILLES HEEL

Potential
Bidders

Pool of Willing
Businesses

Assess
Capacity
&
Qualifications

Contract Size Dollar Threshold
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DISPARITY ANAL YSIS 1B

' Total Award Dollars Available MBE Firms

% N

$6,967,914

Expected MBE Dollars
$589,427
8.46%

Dollars Lost
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WHAT IS AN
ANECDC

© 2010 Mason Tillman Associates, Ltd. Washington Suburban Sanitary Commission Disparity Study



A

ANECDOTAL FINDINGS

General Discrimination

»Stereotyping

>Harassmen ’
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ANECDOTAL FINDINGS 1B

* Barriers Created by Public Agencies
I

> Bid Information Difficult to Obtain
» Inadequate Lead Time to Bid

» Bids Withdrawn Whe
Bidder

> Bids Shoppec
> Excessive
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ANECDOTAL FINDINGS ﬁ

Barriers Created
- by Prime Contractors and Suppliers

» Bid Shopping After Award

» Low Bidder Denied Contract
» Substitution of M/\WB
> Reduction in Scog
> Cancellation c
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" HELP US IDEN TIFY

Anecdotal Availability

Current Business Owners ‘/ ‘/

Retired Business Owners

Ex-Business Owners

Former Government Emg

Former Employees
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PLEASE STATE.

> Your Namnr
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MAKE YOUR VOICE HEARD. ..

|
» Agree to an Anecdotal Interview
» Complete a Business Sur

» E-mail to: WSSC
» Mall to:
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- WHo/We Are
aSefvices & CARUIIEES
t Eﬂ@_&leuementsg

). b flatlons

Email:

Web page: www.mtaltd.com



