Indigyo Associates’

MAXIMIZING LEADERSHIP IMPACT

WSSC Ad-Hoc Committee on Large-Diameter Water Mains

Committee Meeting — November 25, 2013

Draft Meeting Agenda

12:00 pm - 12:30 pm Arrival and Lunch

12:30 pm - 1:00 pm Timeline Update, Open Items, and the Day’s Agenda
Goal: Shared understanding of the overall process timeline,
workgroup status, and the focus of today’s session

1:00 pm - 4:00 pm Assessing Potential Solutions

Goal: Develop potential recommendations in categories of potential
solutions the Committee hasn’t yet discussed

Afternoon Break: 2:00 pm — 2:15 pm
4:00 pm - 4:45 pm Interim Report Outline and Process
Goal: Agreement on the outline of the interim report and the

process the Committee will go through to draft it

4:45 pm - 5:00 pm Closing and Next Steps
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