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COVID-192 Incident Command Structure

Command Staff

Executive Continuity Team
General Manager
Deputy General Manager for Operations
Deputy General Manager for Administration

Deputy General Manager for Strategy and Partnerships
General Counsel

Intergovernmental Relations
Karyn Riley

Public Information
Chuck Brown

Customer Operations Internal Operations Remote Operations Planning

Logistics Finance
Section Chief Section Chief Section Chief

Crystal Knight-Lee JC Langley Christopher Carter

Section Chief
David McDonough

Section Chief Section Chief
Caprecia Poole-Williams Patti Colihan
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Phase | — March 12,2020

* Expanding telework

* Cancelling meetings

* Closing public-facing activities

* Prioritizing personal protective supplies for field workers
* Suspending in-home, non-emergency work

* Suspending shutoffs and late fees
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Phase 2 - March 16, 2020

* Mandatory telework for those that can

* Critical functions that require in-person work to be completed while
implementing appropriate procedures to ensure social distancing.

* All necessary steps to enable as many employees as possible to
telework, including altering normal job responsibilities.

* Implement social distancing strategies for any employees required to
come in to work
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Phase 3 — March 24,2020

* Emergency employees only at facilities

* Changed staffing and shifts to ensure social distancing and improve
our workforce's resilience

* Closed watershed to the public

* Expanded administrative leave to avoid financial hardship for
employees related to WSSC Water response to COVID-[9

* Continued expanded telework wherever possible

EEEEEEEEEEEEEEEEEEEEE



Updated PPE Guidance

* Prioritize existing supplies for field

and plant staff and based on
criticality, interaction with public,and
@ lé\ need

* Explained how decisions would be

Implemented April 3,2020 made
* Allowed employees to wear existing

PPE issued as part of their job or
homemade face coverings as needed
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Phase 4

Potential Triggers: * Continue to ensure access for critical
e Shelter-in-place order staff and contractors under any new
 Shutdown of contract order

construction work by

Governor order Implement additional staffing changes

for plants, depots, lab, and 24/7

* Curfew functions located at RGH

e Qutbreak within WSSC

Water facility or among * Review any other work and suspend
staff as needed
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Planning Section is Monitoring for
Other Emergencies

1 2

Other emergencies
do not stop due to

pandemic A,
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Customer Operations Section

Led by Crystal Knight-Lee

* Focused on our Customer Service
'> staff and customer relationships
* Affordability
- * Billing and estimated billing
* Regular customer service work
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Internal Operations Section

Led by J.C. Langley

* Focused on our most essential
functions:
oPlant operations
oDepot operations
olaboratory
oControl Center
oEmergency Call Center
oSecurity

* Considering issues around:
oStaffing for resiliency
oClritical work
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Remote Operations Section

[_]

Led by Christopher Carter

* Focused on the telework
experience and the IT systems
that allow for telework

* Considering issues related to:
oAvailability of peripherals
oDocument signing and scanning
oVPN and access
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Logistics Section

Led by Caprecia Poole-Williams

A= =

* Focused on ensuring that we have
needed materials

* Monitoring the WSSC Water supply
chain

* Considering issues around:
oCeritical contracts

oAuvailability of supplies, commodities,
and contractual staff
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Finance Section

Led by Patti Colihan

* Focused on the financial impacts of the
response, mitigating those impacts, and
tracking costs

o
m * Considering issues related to:
o What should go on the job code!?

o How will we handle budget hearings?
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Personnel Policy Task Force

m

* Personnel and HR Policy

* Occupational Health and Safety
e Other issues related to HR
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Revenue and Billing Task Force

o

* Modeling crisis impacts
* Preparing a savings plan to
weather financial impacts

* Metering and other billing-
related issues

* Estimated billing
* Affordability
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Intergovernmental Relations

* Monitoring federal, state, and
local action related to COVID-19

* Communicating with elected
officials as needed.
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Communications and Media

* Constantly communicating with employees,
customers and media

* Developing videos, graphics and content for
website and social media

* Updating internal/external websites

* Pushing messaging to reassure/update
customers

* Working with County officials on messaging
* Managing employee livestream meetings

* Monitoring and responding to all media and
social media requests
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Delivering Transparency

I

* Recurring online/streaming
meetings

* Cascading information through
management

* Increased frequency for Tool
Talk for Utility Services
employees
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essages from General Manager and CEQ Carla A. Reid

March 23, 2020 *Mow
March 17, 2020
March 16, 2020
Manch 12, 2020

Got Questions?

Covid19questions@wssc

March 12, 2020

COVID-19 and WSSC Water:

Your Resource for Staying
Safe and Warking

This unprzcedented crisis brings challenges and

Humian Res

Human

LEAVE | Sicl

Guldance o
HEALTH IHS

COVID-19 & Tour GENeTs
A Message for Keiser Fermanents Members
Kaiser Fermarente - Mlanage Your Health Un Ihe
]

Kaizer P2rmarente - Video Visite

EAP

Cuidancs Regources
EAP snd tha Pandemic
Tha Dynamice of a Changing World COVID 15

Resources

Clianges every dey o oun work and v lile. We aie su
thanklul for your profound comimilment o vur clean-
water m'sslon during this pandemic and assure you
that yniir safety is aur numngr-nns priority Fut we
know you have concerns and questions about haw to
stay gafe and informed.

That's what thiz pags is all sbout. It's your ona-stop
regource for the latest news and updatze from General
Manager and CEQ Cara A. [Reid, imporiant
infermaticn about teleworking and senefits, as well as
tips for avaiding the viras. Soon this page wil elso
‘eature answers to some of your most requently
ashed gueslivns.

Stay wined and vish this page aften o remaln up oo
date If you den't s2e snmething you're Inncing for,
pleasz2 submit your gquestions to

covidl9guestens@wssewater.com and we'll try to

regpond as quickly as possible.

Travel

ul lhz COVID- 19 vitus, WISSE Waler will inake,
leanpuany adjusbnens (povisions) In Dusin=ss—
relatzd travel. IFyou ane stheduled for Interstare
Iravel tor work-relatec busness within the newd 30
davs, you ane required o czncel those tiavel
arrangements reqardieas of whether the ronferenns
has been cancelled. [fyou have zlready schadulec a
conference ihal iz zet fo take placs bevend 30 daye,
we raquaet fhat you ho'd off cn zny changee at this
time. If you wore planning te book fravel for busingas
bevend 30 days (i.c. booking an carly bird regisraton
for a fubure conference), you are requested to refran
from booking al this time. W35C Water will re-
evalugle business-elaled bavelal a lalen dale.

March 20, 2020

Telework
Resources

Telework Reques

Telework Office Safety Checkliat

Telewon k Agiesmen |

Generzl Teleworking Gu delines

Payment Processing during ZOWVID-A3
lzlecommuting FALS

Staying Farused When Winrking From Home
Twn Routines for Rematz Wark Sucress
Five Ways to Make the Webcam Your Friend

TEANMS

TEAMS Tutzrial
TEAME Tips
Accaesing TEAMS
TEAME Efiqucttc

UUCUSESN

Acczas Docufign
Docu3gn llow Te

COVID-19 Tips

socal Listancing
FPA Informarian nn Nrink ng Water
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wee kly Situ ation Briefs Expect briefing delivered to your inbox every Friday between |1:00PM and 3:00PM

with information pertinent to WSSC Water's response to this crisis

Operations Section Reports Task Force Reports

WSSC Water COVID-19 Report to Employees

Customer Operations
Date Personnel Policy Task Force
Lorem ipsum doler sit amet, consectetur adipiscing elit, sed

do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad

minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commod
o consequat.Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolo
re eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, suntin
Message culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna aliqua.

e Morbi quis commodo odic aenean sed adipiscing.

A Message from Carla and the Executive Continuity Team

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
0000008 do eiusmod tempor incididunt ut labore et dolore magna aliqua.
Morbi quis commedo odic aenean sed adipiscing.

di

* Lorem ipsum dolor sit amet, ipiscing elit, sed do ei d tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip
ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore
eu fugiat nulla pariatur. Excep sint idatat non proident, suntin culpa qui officia deserunt
mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed Revenue and Billing Task Force
minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad /
Duis aute irure dolor minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed p— )
sy
ﬂ

Internal Operations

in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupi consequat. Duis aute irure dolorin reprehenderitin voluptate velit esse cillum dolore do eiusmod tempor incididunt ut abare et dolore a aliqua
datat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, suntin culpa Merbi quis commede odie aenean sed adipiseing, £ i
qui officia deserunt mollit anim id est laborum.

COVID-19 Local Status

The current situation in Maryland Remote Operations (e (e U L A
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed

do eiusmed tempor incididunt ut labore et dolore magna aliqua. Ut enim ad

minim veniam, quis nostrud exercitation ullameco laboris nisi ut aliquip ex ea commod
o consequat. Duis aute irure dolor

in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteu
r sint oceaecat cupidatat non proident, suntin culpa

Lorem ipsum dolor sit amet, ur adipiscing elit, sed do ei d tempor incididunt ut q
dolore magna aliqua. Morbi quis commodo odio aenean sed adipiscing. 11 il

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed

do eiusmod tempor incididunt ut labore et dolore magna aliqua.
Ut enim ad

inim veniam, quis nostrud exercitation ullamco laboris nisi ut aliqui
p ex ea commodo consequat. Duis aute irure dolor

in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla

pariatur. Excep sint non proident, suntin

culpa qui officia deserunt mollit anim id est laborum.

Employee Resources

Planning -
Informational Links for Maryland specific information: Online Training Schedule:
https://coronavirus.maryland.gov/ Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed Lorem ipsum dolor sit amet, consectetur adipiscing elit.

do eiusmod tempor incididunt ut labore et dolore magna aliqua. Curabitur est erat, euismod a felis non, hendrerit tristique nisi.
Nationwide and worldwide information: Morbi quis commodo odio aenean sed adipiscing.

On the Intranet:

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Curabitur est
erat, euismod a felis non, hendrerit tristique nisi. Proin tempor nec
arcu vel dapibus. In sed eleifend ipsum.

https://coronavirus.jhu.edu/map.html
https://www.nytimes.com/interactive/2020/world/coronavirus-maps.html
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QUESTIONS?
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