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DELIVERING THE ESSENTIAL

Office of the Inspector General
Summary of Activities Report

February and March 2020
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Agenda

» Spend Customer Dollars Wisely

* Optimize Infrastructure

* Protect Our Resources

* Transform Employee Engagement
* Enhance Customer Experience




Spend Customer Dollars Wisely

OIG Activities Dashboard Quarter 3 Quarter 4

February March April May June

Audits expected to be completed by FYE 2020

Procurement Office Performance Audit

Il
Il

Commission Office Compliance Audit

Claims Checking Account Close-Out COMPLETED

Blue Plains O&M Billing FY’17 COMPLETED

Multi-Jurisdiction User Facility O&M Indirect Billings
FY’17

COMPLETED

Retiree Benefits Audit

CIP Public Outreach Policy Compliance Audit

Year-End Payroll Audit

Bi-Weekly Payroll Reviews

Semi-Annual P-Card Reviews

Audits Expected to be completed after FYE 2020

Multi-Jurisdiction User Facility O&M Indirect Billings
FY’18
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Safe Drinking Water Act Compliance Audit

Not Started O

Planning Phase )
Fieldwork Phase |:>
Reporting Phase —
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Follow-up on Management Action Plans

Corrective Actions

Department Implemented
Pending OIG
Verification Open Total

Human Resources Department 1
Police & Homeland Security 2 2
Information Technology Department 7 8
General Services Department 3 4 7
Procurement Department 1 1 2
Production Department 2 2 4
TOTAL 13 11 24

Color Key
Remediation is due within 31-60
days for at least 1 issue.
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Optimize Infrastructure

Quarter 3 Quarter 4
January February March April May June

Cabin Branch/Clarksburg Triangle, DA3326D02 E——— | eee—— | —)

Cabin Branch, Pt. 23, DA5636D13 e | E—— | —)

Mid-Pike Plaza, Pt. 7, DA5238G11 ) | e (COMPLETED

Mid-Pike Plaza, Pt. 5, DA5238E11 ———— | —— | —)

Mid-Pike Plaza, Pt. 8, DA5238H11 ) | —— | e—

Rock Springs Park, Pt 3, DA5713C14 ——— | —— | ——)

Timothy Branch, Pt. 6, DA9381H92 =

Smith Home Farms, Part 1, DA4358A06 A A A

Smith Home Farms, Part 1B, DA4358C06 A A A

Pulte Homes/Summerfield Crossing, DA3267A02 A A A

The Village of Clagett Farm, Pt. 1, DA3882A04 A A A

The Village of Clagett Farm, Pt. 2, DA3882B04 A A A

IN PROGRESS )
INACTIVE A
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Protect Our Resources
Fraud, Waste and Abuse (FW&A) - February

\_

| Provided FW&A E

——
4

Training to 11
new employees
on 02/24/2020 _
during the New =—<=g
Employee g
Orientation
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Transform Employee
Engagement




Transform Employee Engagement (Cont'd.)

The OIG Team welcomes
Tamika (Tami) L. Taylor as our
new Associate Counsel.
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\  ASSOCIATION OF
INSPECTORS GENERAL

Certified Inspector General Auditors (CIGA)

iation of Inspectors Beneryy
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The Professional Certification Woard

Fane Lewts

Certified Inspector Seneral Auditor

Certnne SDumbe s00397
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ASSOCIATION OF
INSPECTORS GENERAL
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Enhance Customer
Experience




Enhance Customer Experience, Cont'd.

OIG Team participated in the 2020 WSSC Water Food Drive

WSSCWATER 12

DELIVERIMG THE ESSEMNTIAL



Enhance Customer Experience, Cont'd.

OIG Team relocated to:

14405 Laurel Place, Suite #300
Laurel, MD 20707
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Enhance Customer Experience, Cont'd.

LA Legislative Breakfast,
WRRENATER Annapolis, MD
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Questions?
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