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 Security Upgrades
◦ Completion of Electronic Security 

Upgrade Plan, Phase 3

◦ Specific floor upgrades

 A.L.I.C.E. Training
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 Piscataway BioEnergy

 Advance Metering 
Infrastructure



 Enhanced Biological 
Phosphorus Removal process

 Reactor basin mixers 

 Innovation Task Force 
continues
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 Rate Structure

 Project Cornerstone

 Cost Savings

 Succession Planning

 Computer Upgrades



 Strategic Planning
◦ Objectives

◦ Trends

◦ Indicators

◦ Timelines
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 Brighton Dam Visitor Center

 New Customer Website



 Online Code of Regulations

 Enhanced Affordability 
Programs

 New Bill Design

 Online Bill Calculator
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 Come in Unity 2019

 Training Programs

 Internal Communications 
Review and Streamline

 Employee Picnic and 
Rodeo


