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 Overview

 Strategic Planning Importance/Approach 

 Planning for WSSC’s Future
◦ Brainstorm and Discussion 

 WSSC’s Current Strategic Plan 

 Wrap-Up: 
◦ Check, Change and Go! 
◦ What Comes Next? 
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Direction

Decision-

Making

Establishing 

Priorities
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We are building a BRIDGE!
 Connecting strategy to legacy
 Sharing knowledge
 Establishing priorities

Strategy Legacy
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ASPIRATIONS

RESULTSOPPORTUNITIES

STRENGTHS
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1. What works well?
2. What makes WSSC unique? 
3. What distinctively differentiates WSSC from 

other utilities? 
4. What are we most proud of as an 

organization? 
5. What is our proudest achievement in the last 

year or two?  

Name 3 Strengths.
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1. What could work better?  Where do we have 
gaps in our performance?

2. What trends are emerging in the water sector?
3. What are possible new markets, products, 

services, or processes? 
4. Are there areas we need to be focused on that 

we are not focused on today? 
5. How can we partner with others?  

Name 3 Opportunities.
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1. Where are we going? 

2. WSSC will be world-class, when we work 
towards…

3. What strategic initiatives (projects, 
programs, processes) would support our 
aspirations?

Name 3 Aspirations.
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We will know we are successful, when we …

Name 3 Results.
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Mission? Vision? Values?

Strategic 

Priorities?

Guiding 

Principles?
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Based on our SOAR Analysis, how would you change our:
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Thank you Commissioners!

 Incorporate Commissioners’ input into a revised 
Strategic Plan (May)

 Present revised plan to Commissioners for 
review and approval (June)

 Review annually

Quest ions?


	Commission Package Cover_SOAR 19-4-17

